INPOI'PAMA

HaykoBo-npakTnyna koH(epeHuisi: «MeHeIKMeHT Ta JIiIepCTBO B POOOTI
KepiBHUKIB MeIUYHUX 3akiaaiB. Kpauli npakTuku ynpaBjaiHHA MeIUYHUM
3aKJIA10M. YIIPABJIiHHSA B3a€MOICI0 JiKAP-NALI€EHT AJIA JiKapiB pi3HUX
crneniaJbHOCTE

Jlara npoBenenns: 26-27.09.2024

Micue npoBenennsi: M. Kuis, Ctonuune moce, 103, rorens

TpuBagicTs: 2 ani (ogeHHo noyatok o 10.00 3aBepuienus o 17.00)
Kinskicrs 0aaiB BIIP: S

KinbkicTs yyacHukis: 30

Opranizarop 3axoay ta nposaiigep BIIP: KuiBcbkuii arpapHuii yHiBepcuter
HAAH (nomep B peectpi npoBaiiaepiB BIIP MO3 Vkpainu — 1435).

Yac TectyBanHsi: TecToB1 3aBJaHHs HEOOX1IHO MPOWUTH B 3aBEPIIAILHUN JICHb
koHbepenmii. 27.09.2024 3 18:00 mo 23:59. TectyBanusa Oyae 3akpute 0e3
MOJKJIMBOCTI TIPOUTH HOTO Mi3HIIIIE

JlonoBigaui:

Hineub Aunapiii BoaonumupoBuu, PhD mMeamunnx Hayk, JOIEHT, 3aBiayBad
Kadenpu OXOpOHH 370pOB’S  (akyabTeTy MICISAUIIIOMHOI OCBITH Ta
niaBUIeHHs kBadi(dikaiii KuiBChbKOTo arpapHOro yHIBEpCUTETY.

HauionansHuii npeacraBuuk Ykpainu B European Union of Medical Specialists
(UEMS) 3a cnemianbHicTi0O «EHIOKpUHHA Xipypris» Bil BceykpaiHcbkoro
JKapChKOTO TOBAPUCTBA.

MiKXHapoAHUN eKCIepT 3 aKpeauTallii MEAUYHUX 3aKjIadiB BUIOI OCBITH Ta
MEAMYHUX HAyKOBO-NPAKTUYHUX YycTaHOB HamioHanpHOro areHTcrBa 3
3abe3neueHHs skocTi ocBith (Kazaxcran). IIpoBoauTh HayKOBO-IOCIIJIHI
IPOCKTH B Tally3l €HJOKPHHHOI XIpyprii Ta €HJOKPHHOJOrIi, T1HEKOJIOTii B
rajy3li T€HETUKH Ta KIIHIYHUX JOCHIIKEeHb. Xipypr, €HJAOKPUHOJIOT, JiKap
VABTPA3BYKOBOI JIIarHOCTUKH, JIIKap BUIIOI Kareropii. Mae 4uciieHHi myomikaiii
Ta BHUCTYIIM 3a TeMaMHU CHJIOKPUHHOI MaToJioTii B HAyKOBO-MPAKTUYHUX Ta
MPUKIATHIX aCTIeKTaX.

daxiBelp 3 JIKyBaHHS OXHUPIHHA, I[yKPOBOTO Jia0eTy Ta IHIIMX pO3JaJiB
MeTaboJ113My, CIELIaliCT B Taily31 XIpyprii IUTONOAI0OHOT Ta MPUILUTONOAI0HOT
3a103 KJIiHKU Bepym Excrniept.

Inna I'oryHebka, 10KTOp MEIMYHUX HAYK, 3aCITyKEHUH Jlikap YKpainu,
3aCTYNHUK KepiBHUKA LeHTpy anepriyHux 3aXBOpIOBaHb BEPXHIX AUXAITbHUX
nuisaxiB Ta Byxa 1Y «Iuctutyt otonapunrosnorii iM. npod. O. 1. Konomiituenka
HAMH Vkpainun». Bine-npe3uaent Acoryaliii aneprojioriB Ykpainu, 4jieH
€BPOIEHCHLKOTO PECIipaTOPHOTO TOBAPUCTBA, CBPOIEICHKOI acoIliallii acTMHU Ta
ajeprii.



Excrniept 3 ynpaBiiHHS B MEIUYHIHN Taily31, MDKHApOJHUM O13HEC TpEHED,
ceprudikar Kettering University (GMI Engineering & Management Institute),
Mi., USA. ABTOp TPEHIHTOBUX Ta KOYY IIPOEKTIB AJI TOI MEHEIKEPIB
KOMEPIIMHUX Ta TeHEPUIHUX (hapMalleBTUIHUX KOMIaHiil. ABTOp
Creliali30BaHUX HaBYAJBLHUX MPOTPaM I MEIUYHUX 3aKJIaiB Ta BIAKPUTUX
TPEHIHT TIporpaM JijIs JTikapiB. KepiBHUK porpaMu poOOTH 3 JijIepaMu TyMKH
Ta HaBYaJibHOTO MpoeKkTy "Executive MBA" 1t TOIT MeHEKEpiB Ta BIACHUKIB
KOMIIaHIH B TalIy31 MEIUITUHHU.

Excriept 3 KIiHIYHHUX JOCTIIKEHB B aJIeProJIOrii Ta IMAr0TOBII aJeprojioriB Ta
OTOPUHOJIAPUHTOJIOTIB YKpaiHH 3 MUTaHb 3aCTOCYBAHHS aJepPIreHiB, MOMINPEHHS
MEPENOBOTO I0CBIAY, NPOBEAEHHS BITYM3HIHUX 1 MIPKHAPOJHUX HAYKOBHX
(GbopyMiB 3 BUCBITIICHHSAM MUTAaHb BIPOBAXKCHHS BITUU3HSHUX aJICPTEHIB.
VYnocroena [lepxxaBHoi IIpemii Ykpainu B raimy3i Hayku 1 TexHiku. [Ipoxoauna
cTaXyBaHHs B KiiHIKax ABctpii, Himeuyunnu, CIIIA Ta iHIIuX.

Anapiii  JleliHeko, BuKIamad Kadeapu OXOPOHH 370pOB’S  (PakKyJIbTeTy
MICTSIAIIOMHOT OCBITH Ta MifBUIECHHS KBajidikamii KuiBchbkoro arpapHoro
YHIBEPCHUTETY.

CEO cmemianizoBaHHOTO aucTpuOyTopa wMeaumdHoro ooOmagHanHs EKHA
YKPAIHA.

Komepiitauii migep 13 moHan 25-piyHUM JOCBIAOM POOOTH B PI3HUX CETMEHTaX
OXOPOHH 370POB’S: CTOMATOJIOTISI, MEIUYHE OOJNaHaHHS Ta (hapMarleBTUIHHIMA
puHok. [Ipodecionan 3 OaraTuM IOCBIOM BUKOPUCTAHHS KOMEPIIMHHX Ta
MapKETUHTOBUX 1HCTPYMEHTIB I JOCATHEHHSA YCIIXy B Oi3Hecl B ramysl
OXOPOHHU 3/I0POB’Sl B MDKHAPOAHUX KOMITaHISX.

bi3Hec-crikep Ta KOHCYJIBTAHT 3 MUTaHb JIJEPCTBA.

CranicaaB Paun6a, 6i3Hec-TpeHep, gocBia 3 1998 poky.

Bnacauk Openny ta komnanii Rachiba Training.

CniBaBTOp NIPOEKTYy KOMYHIKamii 3 marieHTamMu (@rachiba training coaching
ABTOp IIPOEKTY 0COOMCTOr0 KOYUHHTY CITiKepiB 1 opinion leaders.

KepiBHuk TpeHiHroBoro HarpsiMky kommnasii «['pana [Tepconam»

Tpenep xommnanii KMK. Tpenep xommanii HAY. Menemkep mno TpeHiHram i
nepconany IlpeacraBuunrBa “Bayer”. MenuuHuil npeacTaBHUK, CylepBai3ep
[IpencraBaunTa “Yamanouchi”. [Ipaktukyrounii mikap.

Po3po6uB 6inbii, Hix 40 TPEeHIHTOBHX MpOrpaMm JUisi KOMEPIHHUX KOMMIaHii,
KIIIHIK 1 JIKapiB, BKJIOYAIOYM TPEHIHTH MO I1HAUBIAYAJbHOMY 3aMOBJIEHHIO.
OcHoBHa crerianizauiss — MeIUYHl KJIHIKH, JiKapl, (papMaleBTU4HI KOMIIaHii,
TPEHIHTH JJI1 MEHEDKEPIB, 1HIAUBIIyalbHUI KOYYHUHT

Ocsita: Harionaneuuii MenuuHuii yHiBepcuteT. KopmoparuBHa mnporpama
MIAroToBKM TpeHepiB komnanii “Bayer”. MAVII, HR-menemxment Managing
the training function (GBS). Ceprtudikaris TpeHepa — xommadis A.R.M.S.
Training Hous



Binkputts koH(pepeH1li MOYNHAETHCA 3 BITAJILHOTO CJIOBA Ta BUCTYITY
MpeICTaBHUKIB Kadeapu yIoCKOHaJIeHHs JikapiB AHapisa [inus ta Auapis
JletiHeko Ta npe3eHTallii 6akaaaBpChKoi Ta MariCTepCchKoi Mporpam 3a
CrieHiaJIbHICTIO « MEHEIKMEHT» PO3pOOJICHUX TSl TOJIOBHUX JIIKapiB.

NePCOHAIBHOT METH KEPIBHUKA Y
CTpaTEriyHOMY KOHTEKCTI
MEJIMYHOTO 3aKJIAMTY.

IIporpama

26.09.2024
Tema Crikep Yac
Bitanene cnoBo Bin aamiHicTparii | dineus A.B. 10.00-10.10
Kwuiscbkoro arpapHoro
YHIBEPCHUTETY HamionanpHoi
aKaJeMii arpapHUX HayK YKpaiHH
JlinepctBO Ta MeHemKMeHT, Teopist | [orynceka [LB. [ 10.10-10.55
Ta KOPOTKUW OMHC 1CTOPii MUTAHHS.
MeHeKMEHT B METUYHOMY
3aKJIaJi, CTpaTerYHUM MiaXiz.
IlepepBa 5 XB
ETanoHnHa koHIENIisl KEpiBHUKA. Iorynceka I.LB. [ 11.00-12.00
I'pynoBa po6ota «Ineanbuuii
KEPIBHUKY 3 MOIVISAY
MEHEPKMEHTY Ta JIIJIEpCTBa
[Ipesenrartist CTHIIB JIiIEPCTBA. Hinenps A.B. 12.00-12.55
dyHaaMEHTaJIbHI aCIIEKTH
J1IepCTBA.
IlepepBa 5 XB
VYrpaBiiHHS 32 HUISIMU Ha Iorynceka I.LB. | 13.00-14.00
IIPOTUBAry peakTHBHOMY
MEHEPKMEHTY.
Kapa-0Opeiik 14.00-14.30
I'pynnosa po6ora 3 ynpasiinnas 3a | [orynceka [.B., [ 14.30-15.25
IIJISIMM JIJTE MEJTHYIHOTO 3aKJIay. Jinens A.B.
IlepepBa 5 XB
Konnenmis auckypcis ainepcrsa. | Jlinenns A.B. 15.30-16.25
IlepepBa 5 XB
3akmrouHi pemapku, auckycis Ta | [orynceka [.B., | 16.30-17.00
00roBOPEHHS BUKJIAJCHUX TEM Jinenp A.B.

27.09.2024
Tema Crikep Yac
Ponb MeTu opranizariii Ta lorynceka [.LB. [ 10.00-10.55




Ilepepna 5 XB
VYmpasninas pecypcamu meauunoro | [orynaceka 1.B. | 11.00-12.55
3aKJany (JIOAChKi, (hiIHAHCOBI, Hinens A.B.

TEXHIYHI)

IlepepBa 5 XB
TaiiM-MeHEPKMEHT T'orynceka 1.B. 13.00-14.00
Kaga-6peiik 14.00-14.30
VYrpaBiiHHS B3a€EMOIEIO Iorynceka 1.B., [ 14.30-15.25
JiKap-Hali€HT Jinenn A.B.

IlepepBa 5 XB
VYrpaBiiHHS B3a€EMOAIEIO Torynceka [.B., [ 15.30-16.25
JIKap-IamicHT Jlinens A.B.

IlepepBa 5 XB
3akmrouHl pemapku, auckycis Ta | [orynceka I.LB., [ 16.30-17.00
00rOBOpPEHHS BUKJIAJICHUX TEM Hinens A.B.

3axi1 MpOBOAUTHCS s (PaxiBIIiB:

TOJIOBHI JiKapi, 3aBilyBayl BiAJiJICHb, KEPIBHUKH Ta 3aCTYIHUKHU KEPIBHUKIB
MEIUYHMX  3aKJIaJiB, CHELIAIICTH 3a JIKAPCBKUMHU  CHELalbHOCTIMHU
aKyIIepCTBO Ta TIHEKOJOrisd, TacTPOEHTEPOJIOris, E€HIOKPUHOJIOTIS, 3arajibHa
MpaKTUKa — CiIMeHA MeAUIIMHA, Tepainis, yIbTPa3ByKOBa JA1arHOCTUKA, X1IPYPrisl.
TectoBi 3aBHaHHS HEOOXIAHO MPOMTH B 3aBeplIAIbHUN JI€Hb KOH(EpeHIIii.
27.09.2024 3 18:00 mo 23:59. TectyBanHs Oyme 3akpuTe 0€3 MOXKJIMBOCTI
IPOUTH HOTO Mi3HIIIE



