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ALGORITHM FOR IMPLEMENTATION OF BLENDED LEARNING IN
UNIVERSITIES

Oleksandr Nykytiuk,
doctor of agricultural sciences, professor
Kyiv Agrarian University

of the National Academy of Agrarian Sciences

The term "blended or hybrid learning™ has various definitions. In general, it is a
combination of offline (or in-person, "on-site") and online learning in varying
proportions. The main components of blended learning: "live communication" - regular
work in class with the teacher and other students; online content - during work with
which the student of education independently processes materials at a convenient pace
and place; cooperation - combines two key elements: work with classmates and the
teacher; assessment — provides tracking of dynamics during a certain course; additional
materials - printed materials, diagrams, useful resources, etc.

We have developed an algorithm for effective organization and implementation
of blended learning from a separate academic discipline:

- determine the goals of the educational discipline, characteristics of the target
audience (year of study, number of students,

- the presence of motivation, which teaching styles are preferred), will carry out an
analysis of features (the discipline is theoretical or practical;

- what important changes and/or contradictions exist in this area);

- evaluate which formats (online and offline) should be used to form the defined
goals of studying the discipline;

- familiarize yourself with various models of blended learning and the structure of
the educational process in them;

- to assess the available resources (availability of computers, electronic devices,

their number at home and at the educational institution, Internet connection, etc.).
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Choose a model that can be implemented in existing conditions and that is
suitable for your students; clearly define the structure of the academic discipline for
the teacher and students; make sure that the online and offline parts complement each
other and are logically connected; create a clear and fair evaluation system; develop
various multimedia formats (videos, presentations, games, etc.).

The advantages of this model are a high level of student autonomy and a flexible
schedule adapted to the personal needs of students. Requirements for students of
education: possession of the skills of self-organization and discipline; all students need
access to equipment and the Internet outside the classrooms. It is possible to process
the lecture material after watching the video lecture and filling out the electronic
notebook. At the same time, we will understand the electronic notebook as a document
created in Word, which contains: purpose, plan, partial content of educational
information. The student can download, print and fill out by hand or electronically.
Examples of tasks: write 4-5 questions to check the lecture material; create a visual
image (scheme, mental map) that visualizes the essence of the concepts of the topic;
questions that require an answer based on one's own reasoning (an essay), etc. We have
developed a system of multi-level tasks based on B. Bloom's classification to evaluate

the work results of education seekers.



INNOVATIVE ASPECTS IN MANAGEMENT

Olesya Lynovytska
doctor of philosophy, professor
Kyiv Agrarian University

National Academy of Agrarian Sciences of Ukraine

Today, the development of innovations is primarily associated with radical
changes in the industrial sector or the high-tech sector, while an in-depth approach to
understanding this direction involves radical changes in the essential nature, forms of
manifestation and ways of implementing innovative development into various
elemental components, such as: financial, material, labor, social, environmental and
others, which undoubtedly bring all the changes in the innovative development of the
country. At the same time, if the economic and social elements of innovation are
highlighted during the development of projects and their social significance is
understood, then speaking about the innovative development of the educational sector,
its features are practically not taken into account. At the same time, innovations in the
educational management sector are becoming a strategic factor of growth, as well as
having a progressive impact on the educational potential of the country.

The impact of innovative activity on the development of educational
management is manifested through the creation of new elements in the spectrum of
basic structures, the transformation of relationships between them and the emergence
of new forms. The modern innovative educational management component affects
almost all areas of education, ensuring economic stability, social and economic
balance, activating international scientific cooperation, increasing the competitiveness
of Ukrainian education.

We are on the threshold of global organizational changes in the higher education
system of Ukraine. The next decade will be the time of innovative strategies,
competitive struggle, when the survival of enterprises and organizations, their

development will be determined by the level of innovative activity, by the extent to



8

which the implemented innovative processes will be dynamic, economical, and
effective. Radical changes taking place in society present the education system with a
strict need for its transformation and adaptation to new conditions in order to respond
to the challenge of time and ensure, on the one hand, stability, and on the other -
development and dynamism.

The experience of the last decade has shown that the most promising are those

educational institutions whose leaders, while preserving the best national traditions,
improve their management at the expense of the new, advanced.
In modern conditions, the development of the education system is largely determined
by how effectively all its links are managed. Radical changes in the socio-economic
structure of society inevitably lead to changes in educational requirements, their
differentiation, and the need to meet these new requirements. In such conditions, it is
impossible to survive without developing, improving and changing. Development
becomes the only way to survive. And those who are aware of this get more
opportunities for effective entry into the new system of social relations.
Implementation of large-scale transformations requires great efforts and concerted
actions of many people. From the idea to its implementation is a difficult path, and
there are many obstacles on it.

Therefore, it is no coincidence that the issue of management effectiveness is one
of the most relevant topics in the theory and practice of management. Without
mastering special management technologies, managers often fail to realize the ideas of
innovative transformations, since innovative processes as an object of management are
qualitatively different from educational processes and require other ways of

implementing management functions.



METHODS OF APPLICATION OF THE CASE METHOD IN THE
EDUCATIONAL PROCESS IN INSTITUTIONS OF HIGHER EDUCATION

Innola Novykova,
doctor of economic sciences, professor
Kyiv Agrarian University

of the National Academy of Agrarian Sciences

The economy in Ukraine and the world develops through the development and
implementation of innovative technologies that take into account the principles of
resource saving and intensification of technological processes. Education is also taking
an innovative path. The Law of Ukraine "On Higher Education" establishes the basic
legal, organizational, and financial principles for the functioning of the higher
education system, creates conditions for strengthening the cooperation of state bodies
and business with institutions of higher education based on the principles of their
autonomy, combining education with science and production in order to train
competitive specialists. Today, there is a contradiction between the wide use of
innovative learning technologies in general and the case method in particular in
professional education and the insufficient use of these approaches in the process of
professional training of specialists. The focus of our research was on the case method.
Such scientists as I.A. are actively studying the case method in professional education.
Boyko, Yu.M. Dubynets, N.S. Skopenko, L.V. Stefan.

Based on their experience and work, we identified the main problems of
implementing the case method in the professional training of specialists. Among them:
insufficient development of cases, time-consuming creation of cases, insufficient
motivation of teachers to create cases, conservatism among teachers, insufficient
preparation of teachers for the implementation of the case method. We have developed
a method of applying the case method. The purpose of the methodology is to have a

positive impact on the formation of professional competence of future specialists. The
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following components of the methodology were determined: content, target,
operational, control, regulatory and reflective.

The methodology is implemented through preparatory, main, corrective and
final stages. An expert evaluation of the developed methodology was conducted, which
showed that it was created at a sufficient level. Further research will be aimed at

improving the developed methodology.
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METHODS OF FORMING TEACHING SKILLS OF TEACHERS IN
HIGHER EDUCATION INSTITUTIONS BASED ON EPORTFOLIO

Inta Buka,

vice-rector

Baltic International Academy, Riga. Latvia
Innola Novykova,

doctor of economic sciences, professor
Kyiv Agrarian University

of the National Academy of Agrarian Sciences

The beginning of the 21st century is a period of rapid development and formation
of the information society, which is based on the explosive development of information
technologies. Under such conditions, the functioning of the educational system
changes radically. In the new conditions, the teacher's pedagogical skills become
especially important. The scientific concept of "pedagogical skill" was formed in the
1960s and 1970s, when important studies were conducted on the content and levels of
pedagogical skill, the conditions of its formation and development, and the relationship
between skill and creativity in pedagogical activity. The formation of the teacher's
pedagogical skill includes the construction of methods of mastering the informational
side of the activity, which in its content provides motives for professional training, as
well as a set of measures aimed at the subject's awareness of the role of educational
and professional activity, the social significance of his profession.

The innovative development of modern education actualized society's need for
teachers who actively, consciously and expediently work in informational
environments. Today, they are actively developing tools that are implemented on the
basis of information technologies. In modern conditions, professional education is
filled with new content, which requires the formation of the teacher's readiness to solve
complex atypical situations in professional activity based on new tools. Among the

latter, e-portfolio occupies a prominent place. In 2003, Helen Barrett at the conference
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of the national educational initiative community (2003) introduced the concept of "e-
portfolio", which is widely used in educational practice today. In pedagogy, the essence
of "portfolio” is ambiguously defined. Some researchers attribute the portfolio to
technologies, others to the methods of evaluating teachers' achievements. We suggest
using it in the process of forming pedagogical skills. Developing a portfolio develops
the teacher's research culture; improves his personal, social and professional
competence; the ability to independently acquire, analyze and effectively use
information; the ability to work rationally in a constantly changing world.

Focusing on self-assessment and reflection, the teacher's portfolio becomes the
motivational basis of his activity and contributes to the personal development of the
specialist, stimulating him to self-education and improvement of professional training.
In the course of our work, the purpose, tasks, principles, content, forms, methods and
means of the methodology of formation of pedagogical mastery of teachers of higher
education institutions based on portfolios were substantiated. The structure of the e-

portfolio was created, based on the structure of the teacher's pedagogical skills.
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FEATURES OF STRESS RESISTANCE OF STUDENTS OF DIFFERENT
SPECIALTIES

Oksana Kravchenko,
Candidate of Philosophical Sciences
Kyiv Agrarian University

of the National Academy of Agrarian Sciences of Ukraine

Halyna Kryshtofor,
graduate student

National Scientific Centre "Institute of Agrarian Economics"

At the current stage of the development of the national education system, the
main task is to ensure its quality, aimed at the formation of an active, healthy,
successful, competitive personality of a professional and citizen. The theoretical
significance of the research lies in the fact that the peculiarities of stress resistance of
students of various specialties were considered, it was investigated that the stress
resistance of students is characterized by reliable differences. The practical
significance of the study is that its results can be used in the activities of social-
psychological services of professional educational organizations in the organization of
corrective-developmental and preventive work with students of various specialties. By
stress resistance, we will understand a complex property of the personality, which is
characterized by the necessary adaptation of the student to the influence of external and
internal factors, in the process of educational activities, ensures the successful
achievement of the goal of the activity and is realized with the help of methods of
coping behavior in the emotional, cognitive, motivational and behavioral spheres of
the personality.

The most common is the dichotomous classification, which is based on the
selection of two main categories of factors - external and internal. Mental activity is

always determined by external and internal influences. External and internal conditions
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of a person's mental activity should be considered only in the unity of their interaction,
since external causes cause a psychological effect indirectly through internal
conditions. As a rule, the development of this meaningful classification is complicated
by the contrast between external and internal in research. As the study showed, students
who study according to the socio-humanitarian profile prefer to use social distraction
when using an avoidant coping strategy - this subscale is presented at a high level.
Among representatives of other specialties, coping is avoidance-oriented, as well as
the subscales included in it, are presented at an average level. The results of the study
showed differences in the level of stress resistance among students of the social and
humanitarian profile, in comparison with students of other specialties. There were no
significant differences between students of technical and engineering-pedagogical
profiles. Mental training is aimed at the education of strong-willed qualities of the
individual, that is, general psychological training, preparation for tests and
management of the student's neuropsychological recovery. General psychological
training involves the formation of students' personalities and interpersonal
relationships, the development of emotional intelligence, specialized mental functions
and psychomotor qualities.

The distribution of means and methods of mental training depends to a decisive
extent on the mental characteristics of students, the tasks of their individual training,
and the focus of educational activities. An important factor is the identification and
accounting of such characteristics as monotonophilicity, sensorimotor stability and the
ability to tolerate monotonous work. Thus, social and emotional support, trainings,
corporate activities, mental relaxation techniques, and psychological counseling are

part of the prevention and correction of students' stress resistance.
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SOCIONICS AS ATOOL FOR INCREASING THE EFFICIENCY OF
PERSONNEL MANAGEMENT OF THE ORGANIZATION

Vladislav Volkov,
Dr. sc.soc., Leading researcher,
Institute of Philosophy and Sociology of the University of Latvia,

Professor, Baltic International Academy, Riga, Latvia

The problem of effective personnel management in modern Latvia is one of the
most acute among all the problems faced by the management of enterprises, and the
consequences of this are felt by thousands of organizations. Socionics can serve as one
of the tools for increasing efficiency. Socionics as a science emerged as a development
of theories of the structure of the psyche, at the origins of which stood two giant figures
in the psychology of the 20th century - Sigmund Freud and Carl Jung. Jung suggested
that there are certain personality types that are characterized by certain ways of
thinking. Knowing the type of thinking of another person, you can immediately identify
his weaknesses and strengths, as well as understand the peculiarities of his perception
of information from the outside world.

This can serve as a good basis for the formation of deep, strong relationships
with subordinates, as well as the creation of a favorable atmosphere in the team and in
the formation of highly effective work teams. In its modern form, socionics is a science
that involves a classification of 16 types of personality with their description, as well
as a description of the relationships between them, which are called "intertype". The
names socionic types are named after their famous representatives, and they are
determined with the help of specialized tests or the expert opinion of a psychologist,
based on the presence of certain features in a person's thinking. Having carried out a
sociological analysis, you can get closer to the definition of potential opportunities and
make a generalized forecast of a manager's career.

We will give a brief generalized description of four groups of types that have

similar psychological characteristics.
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1. A group with an attitude towards logic and sensors (a practical and goal-
oriented worker, who potentially has everything necessary to become a good manager
even in the current difficult conditions of the transition period. In business, he relies
exclusively on reason and will).

2. A group with an attitude towards logic and intuition (prefers to bet on
Innovations and perspectives in its activities that do not count on instant returns in any
business. It works better in the conditions of a normally functioning market with a
developed infrastructure).

3. A group with a focus on ethics and sensors (mainly bets on people and
relationships between them and uses this in its work. But this is the main problem, it
can follow the lead of its feelings. It has potential in mediation activities, where the
ability managing relationships takes a leading place).

4. A group with a focus on ethics and intuition (less than other types are adapted
to the activities of a manager. A rather subtle and dreamy nature, which is not easy to
get used to the strict pragmatism of business. Inner experiences will have to be
suppressed, which consumes a lot of nervous energy. It is better to focus on the field
of intellectual work , humanitarian activities).

So, after considering all personality types, we can conclude that representatives
of different types behave differently in different business situations, have their own
weaknesses and strengths. The ability to determine the type of person in a timely
manner will allow a competent manager to assess his strong qualities in advance, but,
more importantly, the area of possible difficulties and problems, avoiding pressure on

which you can build working relationships much more successfully.
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THEORETICAL ASPECTS OF DETERMINING THE COPING
STRATEGY

Zhanna Chernoshtan,
Mg.oec., teacher
Baltic International Academy,

Riga, Latvia

The concept of coping strategy was studied by such scientists as R. Lazarus, S.
Folkman, H. Weber, V.M. Yaltonskyi, E. Haim, S.K. Nartova-Bochaver, N. Haan, T.
L. Kryukova, V.D. Mendelevich, N.P. Nychiporenko and others. The broadest concept
of coping strategies is the concept of R. Lazarus, who understood by "coping" means
of psychological protection developed by a person, which shape a person'’s behavior in
certain conditions. According to R. Lazarus, coping strategies are developed by a
person in the conditions of certain psychotraumatic events.

In modern scientific and psychological literature, coping is understood as a
changing process, stable patterns of which form certain reactions and character of
behavior. According to R. Lazarus and S. Folkman, eight main coping strategies are
distinguished: first, planning to solve the problem, making efforts to change the
situation, which include research to solve the problem, forming an action plan;
confrontational coping, namely active attempts to change the situation, a certain degree
of aggressiveness and willingness to take risks; acceptance of responsibility, namely
the recognition of one's role in the emergence of a problem and the adoption of certain
decisions related to the problem; self-control, which is characterized by voluntary
regulation of one's experiences and actions, understanding of the impact that the
situation has on a person; positive reappraisal, according to which a person looks for
advantages in a stressful situation, is provoked by a positive outlook; seeking social
support, seeking help from others, asking for advice; distancing, manifested in

cognitive efforts to reduce the significance of the situation, push it to the background,
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change the focus to other things; the avoidance and escape from the problem inherent
In escapism lead to addictive habits.

Other researchers Moos and Schaeffer distinguish three strategies of coping
behavior: the first strategy is focusing on behavior, namely establishing the meaning
of the situation for oneself, the second strategy is focusing on the problem, namely
making decisions to overcome the situation, the third strategy is focusing on emotions,
according to with the help of which a person manages his feelings and maintains
emotional balance. Perin and Schuler propose a classification according to the
following strategies: strategy of changing the way of seeing the problem, strategy of
changing the problem, strategy of managing emotional distress. According to E.
Frydenberg and R. Lewis, the basics of coping behavior: productive coping behavior;
social coping behavior; unproductive coping behavior. According to E. llyin, there are
three criteria that are basic in the classification of coping, namely, firstly, the division
into emotional-problematic coping, emotionally-focused coping, problem-focused
coping, secondly, into cognitive-behavioral coping, or internal, "overt" behavioral
coping and action-oriented overt coping; successful or unsuccessful coping.

According to the scientific review, it can be noted that coping behavior is formed
by a large number of internal and external factors, such as self-concept, locus of
control, personal resources and a person's environment shape a person's life, coping
strategies affect both a person's behavior during stress and on her attitude, habits and

other people.
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FUNCTIONAL STATES IN EMPLOYMENT

Aleksander Masharskiy,
doctor of economic, professor

Baltic International Academy, Riga, Latvia

This topic is relevant in the realities of the modern world, since a person's
performance of any activity, including labor, depends on many factors, and especially
on functional states. The concept of "functional state” unites a complex of various
characteristics of a person and determines the appearance of one's own level of
performance in the process of performing tasks.

As examples of the studied types of functional states, fatigue, monotony, tension,
various forms of psychological stress, and states caused by the influence of extreme
conditions of physical nature should be mentioned. The analysis of the functional state
of the worker is not limited to physiological manifestations and involves the
development of psychological and socio-psychological aspects. Similar studies were
conducted by A. A. Ukhtomskyi and G. Selye. Starting from the 170s, studies of
functional states gained more momentum, and among the first researchers who made a
significant contribution to their development, the names of such psychologists as F.
Galton, E. Kraepelin, H. Ebbinghaus, A. Binet, and others should be mentioned.
Generally accepted classification of states was developed by scientists according to
two main criteria - reliability and cost of activity.

Reliability is characterized as a person's ability to perform tasks at a given level
of accuracy, correctness, and reliability. The cost of activity is explained as the effect
of exhaustion on the body and health in general. Therefore, justifying the above criteria,
functional states are divided into two classes: permissible and unacceptable.
Permissible - in which the efficiency of the activity is not below the permissible level,
and according to the price criterion, there are no negative effects on human health.
Inadmissible (forbidden), the former efficiency crosses the lower limit of the given

norm, various symptoms appear, which contribute to a decrease in well-being. Another
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well-known classification of functional states is built according to the criterion of
adequacy of compliance with the requirements of the requirements of the
implementation of the requirements of the implementation, where they are divided into
the following two groups: the state of adequate mobilization is the capabilities of a
person who accepts the set goals; and states of dynamic inconsistency - indicate severe
overloads and depletion of resources.

Thanks to this classification, virtually all states in the work process are
characterized, the phases of the dynamics of work capacity begin, taking into account
fatigue and the level of tension. The most important problem of functional states is
their variability, which depends on the success of the worker at the workplace. There
are many reasons that cause such changes, namely: factors of the labor process, state
of health, attitude and preparation for work, individual amount of resources, degree of
complexity, danger, tension, harmfulness of work, amount and content of workload,
degree of adequacy of labor task, the influence of unfavorable factors of the working
environment, violation of the psychological climate in the work group, violation of the
usual way of life, biological rhythms and stereotypes of life.

Based on this point, the production of tasks in labor management is the
application of health measures that could correspond to the greatest extent to the
psychophysiological processes that develop during this type of activity, in particular,
the own type of work, the physiological mechanism of fatigue, and the correct
distribution of work and rest.

Therefore, the functional state is not simply a change in the flow of individual
functions or processes, but a complex multi-level reaction. The study of the
peculiarities of human conditions as a significant factor allows to increase the
indicators of the level of success and productivity of the worker during the performance
of labor activities and to reduce the influence of internal - subjective and external

factors.
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THE RELATIONSHIP OF SELF-ASSESSMENT AND LEARNING SUCCESS
IN STUDENT AGE

Boriss Heimanis,

Doctor of Economics,

The Head of Study Directions
Baltic International Academy,

Riga, Latvia

One of the most urgent problems of higher education pedagogy today is
academic success, which is associated with increased requirements for specialists and
Is caused by high rates of technology development, a huge flow of information, which
means the need to take measures to improve the quality of training in higher education
institutions, and, accordingly, increase success of students. This problem has been
studied in psychology and pedagogy since ancient times, but it still remains the subject
of heated debates, as well as the area of confrontation of completely opposite points of
view regarding the aspect of determining the leading factors of ensuring academic
success and preventing failure. In the works of domestic and foreign psychologists, the
influence of self-esteem on human activity is determined, which allows, in particular,
to predict its close connection with such an activity as learning, and, accordingly, with
its objective expression - success.

The relationship between self-esteem and educational achievements has the
character of mutual influence. On the one hand, academic performance can affect self-
esteem, and on the other hand, optimizing the level of self-esteem can lead to higher
academic performance. In the pedagogical practice of higher educational institutions,
there are many examples that confirm that a student's perception of his abilities
significantly affects his academic performance and can sometimes lead to the fact that
the student's level of success is significantly lower than it would be possible to assume,

focusing only on its potential.
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Thus, young people with high self-esteem usually attribute their academic
success to good abilities. Students with low self-esteem, as a rule, do not perceive
success as their personal achievement and explain it as a coincidence. Both perceive
failure as evidence of a lack of their own skills. However, in young people with high
self-esteem, unlike peers with low self-esteem, these failures are fundamentally
different in terms of self-awareness. Pupils who have adequate self-esteem show a
steadily growing activity of cognitive activity during the learning process. Students
with low self-esteem are characterized by fading of cognitive activity after the first
academic failure. In students with overestimated self-esteem, there is an increase in the
activity of cognitive activity at the beginning of solving the task and its fading after the
first incorrect answer. Overestimated self-esteem, excessive confidence in one's
abilities leads to the fact that students, underestimating the educational task, refuse to
consider it adequate for self-knowledge and do not show activity. After an incorrect
answer, students are convinced that the task is non-standard, original, and lose interest
init.

Therefore, it can be assumed that students with good academic performance are
characterized by higher indicators both in general by the integral category "self-
esteem” and by separate parameters that largely reflect its content: the level of
harassment, internal conflict, self-esteem, self-acceptance. Thus, the verification of this
hypothesis, the study of the relationship between self-esteem and success in
educational activities is an important task of modern psychology and pedagogy in

theoretical and practical dimensions.
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The impact of anthropogenic pressures on climate and land cover is resulting in
significant alterations to ecosystems, with implications for the geographical
distribution of species [1]. This has created an urgent need to gain a deeper
understanding of the spatial response of species to global change and to ensure the
conservation of suitable habitats that support population resilience and conserve
biodiversity [2]. The accuracy of contemporary species distribution forecasting models
Is constrained by the disparate temporal and spatial resolutions of the datasets
employed [3]. The capacity of species to alter their geographic distributions is
constrained by both macro-scale factors that delineate patterns across the range [4],
such as temperature and precipitation, and micro-scale factors that regulate the
responses of individuals, such as biotic interactions and resource availability [5]. A
wide range of factors can affect the response of species to changing climate regimes
[6]. It is possible that individuals do not have the flexibility to track relevant
environmental cues in order to adjust the timing of life history events and adapt to new
environmental circumstances [7]. Although species may demonstrate flexibility in their
responses to life-cycle events, they may lack the capacity to modulate their behaviour
in response to environmental anomalies that affect the recovery of populations [8]. To
illustrate, the shifting of egg-laying dates to periods of earlier spring warming could
have adverse effects on chick survival, particularly in the event that the probability of

cold snaps is not associated with climate change-induced warming trends [9]. The aim
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of this study was to estimate the parameters of the thermal projection of the ecological
niche of birds in the Zhytomyr region, compare different approaches to modelling
species response patterns in the mean annual temperature gradient, identify ecological
groups of birds based on their thermal gradient, and establish the prospects of these
ecological groups in the context of global climate change.

Populations of species are responding to global climate change by shifting their
geographical ranges to regions with suitable climatic conditions or by remaining in
their current locations and adapting phenotypically or genetically. Birds are responding
to recent climate change in a variety of ways, including shifting their geographic ranges
to cooler climates. The ability of a species to change its geographic range depends on
its ability to disperse, and on physiological and behavioural adaptations that are able to
keep pace with the rate of climate change. The survival of species may depend not only
on their ability to adapt to changing climates, but also on the extent to which the climate
is stable [10]. Empirical evidence indicates that birds exhibit consistent behavioural
responses to environmental gradients in the context of climate change. Climate change
has resulted in alterations to migration strategies and the composition and structure of
bird communities. Climatic gradients are of particular importance for populations of
living organisms at large spatial and temporal scales. Temperature rise may lead to a
shift in species ranges [11, 12]. There is a change in the geographical location of the
climatic niche of the optimum blowing in the face of global warming.
Thermophilisation of biological complexes is considered to be one of the main
consequences of climate change. The species temperature index is designed to indicate
the temperature niche of a species and can be calculated based on the temperature
within the species' range [13, 14].

The results demonstrate that the symmetrical bell-shaped model of species
response to environmental factors is a visually informative model that indicates the
qualitative features of species response to changes in environmental gradients. The
most significant aspect of this fundamental model is that the response of a species to
an environmental factor is conceptualised as exhibiting a nonlinear unimodal nature.

Other response patterns may be considered as partial and derivative variants of the
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general bell-shaped model. The asymmetric nature of the response, while maintaining
the bell-shaped nature of the response, can be seen as the influence of the scale of the
factor on the response of the species. This is when the sensitivity of the species to
changes in smaller and larger levels of the factor, measured in physical quantities, is
different. This can be described as a situation of a certain mismatch between the
"physical" and "biological" units of measurement of an environmental factor.
Environmental factors are typically quantified in physical units, whereas the species in
question perceives the factor in "biological" units. Furthermore, the approximation of
the factor employed by the researcher as a convenient form for measurement with the
help of instruments may not fully correspond to the nature of the impacts experienced
by a particular species. For instance, the average annual temperature is a convenient
climate marker. The observed changes in this marker over time are cited as evidence
of global climate change. Nevertheless, the course of events in the avian life cycle
throughout the year is contingent upon a complex interplay of temperature regimes. It
can be observed that these regimes exhibit a correlation with the average annual
temperature, although the extent of this correlation varies considerably both within and
between species. Consequently, the average annual temperature serves as a convenient,
albeit largely arbitrary, indicator of the species' ecological niche. One potential
mechanism for the formation of an asymmetric response pattern is the contribution of
different temperature regimes. Such a pattern may also be formed through the
correlation of the temperature factor with other factors, such as precipitation. The
impact of precipitation may be more or less sensitive at high or low temperatures,
which will result in an asymmetric response to temperature. A bimodal response pattern
is the consequence of interspecies interactions. Interspecific interactions are typically
constrained to a limited spatial extent, rendering them inaccessible at the habitat level.
This is why no patterns were observed that could be best described by HOF models VI
and VII. The estimation of the occurrence or abundance along abiotic gradients is of
significant importance for the prediction of future range shifts under the influence of
global change, as it is directly related to the response of species and populations to the

environment [ 15]. The gradual alterations in temperature and precipitation patterns will
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be reflected in the responses of species, which will in turn result in changes in the
probability of occurrence or abundance, as a consequence of changes in optimal
environmental conditions [16].

A flexible alternative to modelling the response of species to environmental
factors is the beta model. This approach permits the modelling of a diverse range of
response patterns, encompassing symmetrical bimodal and monotonic types. All of
these patterns are modelled using a single mathematical form, in which, in addition to
the optimum and tolerance, another important parameter, kurtosis, can be estimated.
The kurtosis indicates the varying sensitivity of a species to an environmental factor,
contingent on its position relative to the optimum zone. The estimates of the parameters
of the ecological niche of bird species obtained using alternative approaches
demonstrate a high degree of correlation with each other. However, the beta model
produces a smooth sequence of estimates, in contrast to the discrete sequences
produced by estimates obtained using the HOF approach. The versatility of the
mathematical form and the smoothness of the estimates allow us to select the beta
model for modelling species responses to environmental factors and for comparing
estimates with each other. In circumstances where the objective of the study is not to
compare species responses, but to model them accurately, the HOF approach may be a
more suitable strategy. Consequently, beta modelling represents the optimal
methodology for estimating ecological niche parameters across a diverse range of
species, given their disparate patterns of response to environmental factors. This
approach is particularly suited to facilitating comparisons between species.

The parameters of an ecological niche determine the prospects for the status of
bird species in the face of global climate change. Heat-loving bird species have better
prospects for conservation in a warming climate. This is a somewhat trivial result. The
original finding of the study is that the kurtosis of the species' response pattern to the
temperature factor significantly affects the predicted change in the habitat preference
index in the future. An increase in the kurtosis of thermophilic bird species has a
positive impact on the prospects for survival under global climate change. In other

words, in addition to being thermophilic, a species must also be tolerant of changes in
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temperature in the warm part of the gradient. Optimum, tolerance, and kurtosis allow
us to distinguish ecological groups of birds in relation to the thermal regime. According
to the position of the optimum, species can be divided into microthermals,
mesothermals, and megathermals. Five categories have been identified based on the
width of the ecological amplitude. Microtherms belong only to stenotopes, and
megatherms to stenotopes and hemistenotopes. Mesotherms are represented by the
greatest diversity of ecological groups in terms of the width of the ecological amplitude
in relation to the thermal factor. It should be noted that with an increase in the width of
the ecological amplitude, the number of species in bird ecological groups decreases.
Stenotopic megatherms have the best prospects under global climate change. Habitat
conditions for all other bird species in the region will deteriorate over the next 70 years.
The most threatening prospects should be expected for stenotopic microtherms.

The stenotopic megatherms include 68 species, which is 25.9% of the total
regional bird fauna. That is, global climate change poses a threat to 74.1% of the
regional bird species. Stenotopic megatherms are the most typical among
Anseriformes: 14.7% of species of this ecological group belong to the order
Anseriformes, while representatives of this order account for only 8.8% of the total
bird fauna. Other predominantly stenotopic megatherms are representatives of the
order Bucerotiformes (1.5% in the ecological group vs. 0.4% in the avifauna),
Gruiformes (5.7% in the ecological group vs. 3.1% in the avifauna) and Pelecaniformes
(4.9% 1in the ecological group vs. 2.8% in the avifauna). The only representative of
Bucerotiformes in the regional fauna is Upupa epops Linnaeus, 1758. Climate warming
is usually attributed to the increase in the number of this species observed in recent
years in Europe. Cool and rainy weather was found to have a negative effect on
breeding rates and the availability of food. Rainfall had a negative effect on chick
survival, while higher temperatures had a positive effect on chick survival. The greatest
prospects for expansion due to global climate change for Ciconia ciconia (Linnaeus,
1758). The evidence suggests that climate change has caused a gradual decline in the
survival rates of Western European Storks. The decline in survival under global climate

change is particularly noticeable for those storks nesting in southern Europe [17]. An
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increase in the average number of chicks was found in central Europe as a result of an
increase in average annual temperature. Higher temperatures and precipitation are
favourable due to increased prey availability. A decrease in precipitation could lead to
the loss of wetlands as suitable feeding grounds for this species. Researchers also point
out the non-linear nature of this bird's response to climate change, which makes it
difficult to make accurate predictions [18]. The climate change will also be favourable
for Grus grus (Linnaeus, 1758). This species is included in the Red Data Book of
Ukraine. The population has increased in recent years, although hatching success has
declined in recent years [19].

Bird populations are shifting their geographical ranges to regions with more
suitable climatic conditions in response to global climate change. Information about
the properties of ecological niches is the basis for predicting changes in species ranges
in response to global climate change in the future. The estimation of niche parameters
depends on the model used to fit the observed data. HOF models are an effective tool
for describing species-specific response patterns, but estimates of ecological niche
parameters are only comparable within a single class of models, which significantly
limits their ability to study multispecies species complexes. The beta model is a flexible
and versatile tool that provides comparability for multispecies species complexes.
Based on the parameters of the thermal projection of the ecological niche, bird species
were divided into ecological groups based on the position of the optimum zone and the
width of the tolerance amplitude. Ecological groups differ in their prospects in the
context of global climate change. Improving trends can be predicted for stenotopic
megatherms, while deteriorating trends will be for all other bird species, with the worst
scenario expected for stenotopic microtherms.
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BUKJIUKHA JUCTAHIIITHOI OCBITH

Jmutpo IIpycoB, 1OKTOp TEXHIYHUX HAYK, podecop
Ipuna JIpy:xuHiHa, KaHIU1aT EKOHOMIYHUX HAYK, JOLICHT

[acturyT inHOBaniiHoOi ocBiT KHYBA

[IBuakuMit mepexia 10 AUCTAHIIMHOTO HaBUYaHHS B YMOBax IaHJEeMii Ta BIMHU
aKTyasi3yBaB ITIONIYK BIiJMOBieH Ha MUTAHHS TOB’sI3aHI 3 SKICTIO IWUCTaHIIIMHOTO
HaBYaHHS, TOTOBHICTIO BHKJIAJayiB Ta 37100yBadiB BHIINOI OCBITH JO TakKoi (Gopmu
HaBYaHHS, BIJICYTHICTIO €IMHUX METOJIOJIOTIYHUX IT1IX0/IIB MMEpeXoay 3 o(-1aifiH B OH-
naiiH HaB4aHHs. Ha OCHOBI aHAITI3y BITUYM3HIHUX Ta 3aKOPJOHHUX HAYKOBUX JKEpes
BH3HAUYUMO CTPYKTYpPY TOTOBHOCTI JO JUCTAHIIIMHOTO HaBYaHHA. JloCIimKeHHS
MpoOJeMU TOTOBHOCTI CTYACHTIB /0 HaBYaHHSA B OH-JAH (opmaTi € OJHHUM 3
BOKJIMBUX JUIsl YCHIIIHOI peanmi3aiii JUCTaHLIMHOI (OpMU OCBITHBOI B3a€EMOAII.
[TuTaHHsA TOTOBHOCTI 10 Oy Ab-SKOTO BUY AiSTIbHOCTI BUHUKAE Y Pa3i IHHOBAIIMHOCTI
a00 X MIBUAKUX 3MiH OCTAHHbOI. ['OTOBHICTh CTYJIEHTA O JUCTAHIIITHOTO HAaBYaHHS
PO3TIIAAAETHCA K 3/IaTHICTD A0 3A1MCHEHHS HaBYaJIbHO1 AISTILHOCTI Y JUCTAHIIHTHOMY
peXUMI, 110 BKIIIOYA€E B c€0€ CTPYKTYpHI KOMIIOHEHTH - KOMYHIKAaTUBHY T'OTOBHICTb
710 B3a€EMO/II1 IiJ1 Yac OH-JIallH OCBITH Ta MOTHBALIHY TOTOBHICTh O AUCTAHIIMHOTO
HapuaHHs. [1i1 gac nucraHIiiHOrO HaBUYaHHS cepa O0e3mocepeHIX MiIKOCOOUCTICHUX
KOMYHIKAIIMHUX BIJIHOCUH 3BOJUTHCS 10 MIHIMyMY, a0o B3aram BijacyTHsa. lle
MO3HAYA€ThCS HAa (OPMYBaHHI OCOOMCTOCTI Ta MPU3HAYEHHI OCBITHHOTO MPOCTOPY.
Y4Hi MOXYTh BiguyBaTh cebe 130JbOBAaHMMU Ta PO3’€IHAHMMH B yMOBax
JMHUCTAHIIIMHOIO HaBYaHHS, IO BINIMBA€ HA TOTOBHICTH J0 HAaBYAaHHS. 3a3HA4Y€HO, IO
M 4Yac JWUCTAHIIHHOTO HaB4YaHHA cdepa Oe3mocepeHiX MiKOCOOMCTICHUX
KOMYHIKAIlIMHUX BIJIHOCUH 3BOJUTHCS 10 MiHIMyMYy, a0o B3aram BiacyTHs. lle
MO3HAYa€ThCsl HA (DOPMYBaHHI OCOOMCTOCTI Ta MPU3HAYEHHI OCBITHHOTO IPOCTOPY,
KOHTaKT 3 BUKJIQJIadyeM y peaJbHOMY, a HE OH-JIAWH MPOCTOPI € BAXKIMBUM IS

dbopMmyBaHHS MOTHBAllli, MepeKOoHaHb. JIpyruii KOMIIOHEHT TOTOBHOCTI JO
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AMCTaHLIWHOT OCBITH - MOTUBaLIHHUI. MoTuBaliliHa cepa € pyIIiifHOI0 CUIIO0 Oyab-
AKOI ISIIbHOCTI, TaHUH KOMIIOHEHT BUCTYIIA€ OCHOBOIO, 1110 3yMOBIIIO€ €()EKTUBHICTh
(YHKITIOHYBaHHSI 1HIIUX CTPYKTYPHUX KOMIIOHEHTIB, TOTOBHOCTI JO JUCTAHIIIHOIO
HaBYaHHSI. MoOTHBAIlSl BIZHOCUTHCA JO «HOTpeOU POOUTH IIOCH 13 I[IKABICTIO Ta
Hacoso0to». [IpoBeneHe JOCIIKEHHS! CBITYUTH NP0 HEJOCTATHIO BMOTHBOBAHICTh
Ta CAaMOKOHTPOJIb CTYJICHTIB MiJ Yac JUCTaHIIItHOTO HaBuaHHSA. ONUTYBaHHS cepen
crynentie [ITHO KHYBA mnoka3zano, mo OuIblle TMOJOBUHU CTYJICHTIB MAalOTh
npoOJieMd 3 CaMOKOHTPOJIEM Ta BMIHHSAMHU [pAIlOBATH CAMOCTIHHO IIIJ Yac
JMCTaHIIIITHOTO HaBUaHHs. BimMidaeThcs, 110 AUCTaHIlIHA OCBiTa MEHII €()eKTUBHA Y
MOPIBHSHHI 3 TPAJUIINHOIO ayJAUTOPHOIO OCBITOIO, OCKIJIBKM MEHIIAa KUIbKICTh
CTYJCHTIB BUBYA€ KypCH 1O KIHIIS, TaK K caMe€ JaHUM BHUJ OCBITH Iependadae
JOCTaTHIO MOTHUBAIlII0, CAMOKOHTPOJIb Ta BMIHHS MpallOBaTH CaMOCTIMHO 3

HaBYaJHHOIO 1H(OPMAITIETO.
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It is common knowledge that personnel is the main resource of any company.
There are many textbooks, trainings, and other materials on working with it. However,
in general, in our opinion, it is important for a modern manager to understand one of
the main principles that needs to be implemented in the activity - this is the need for
constant acceleration of personnel development. No one questions the necessity of the
process itself, especially since it is prescribed at the legislative level. But a significant
number of managers approach it formally, providing documentary evidence, rather
than actual training of workers. This especially applies to professions that do not seem
to have significant changes in content - cashiers, drivers, security guards, etc. Others
are taught "as needed" - only in case of the appearance of new equipment and processes.
programs, etc. However, a person differs in that, in the absence of constant
development, he begins to degrade. Therefore, in order to ensure the further
opportunity to teach the employee anything necessary, it is necessary to accustom him
to the process of continuous training and self-development for a long time.

A separate difference of a significant number of rather pragmatic workers is the
need to understand the expediency of studying this or that material (otherwise the
assimilation processes in them go significantly worse - an understanding of the
practical result is required). Based on this, we consider it necessary, first of all, to train
the managers and employees of the personnel service in the selection of directions for
the development of a separate team, topics that are directly and indirectly related to the
functions of each individual employee; substantiation of the significance of the selected
topics for the work results of this particular employee and the company as a whole; the

formation of information packages of topics, directions of development, which will
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allow an individual employee to develop comprehensively, consistently assimilating
various information over a considerable period of time. The second component of the
training process should, in our opinion, be a personnel evaluation system, which will
include not only the assessment of current professional skills, but also the assessment
of learning abilities, quick flexible changes in activities, and an expanded outlook.

We consider it especially important to require the presence of these components
for employees who form the company's development strategy and its individual
components (to understand potential changes in the external environment), develop a
new product (requires creative thinking and the ability to combine information from
various spheres of life), introduce new elements of technology, techniques,
organization of labor processes, etc. (you need to know world trends, new proposals,
approaches, adapt developments from other fields of activity to the current one).

That is, the peculiarities of modern personnel development are to combine the
formation of professional competencies taking into account the direct development of
each individual labor process and the expansion of the worldview and the ability to

project the achievements of other fields into the one where the worker works.
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The preparation and organization of independent work during adaptive learning
requires the teacher to take into account the complexity of educational tasks and their
volume in order to meet the needs of all students of education. A significant role in this
Is assigned to different level tasks as an educational test for a certain content of the
educational material, which meets the requirements of the student of education in terms
of complexity and volume. The teacher must ensure that the basic level of learning is
mastered in the specified time. For each definition or meaningful dose of educational
material, the teacher needs to develop a system of tasks that differ in the level of
assimilation of educational information. At the same time, they may be different in
form, scope, purpose, but relate to the assimilation of certain information or a method
of action.

Let's consider the sequence of actions of the teacher regarding the creation of
tasks of different levels on a certain subject of an educational discipline.

1. It is necessary to clearly determine the amount and volume of educational
information (definitions, formulas, structures, algorithms, technologies) that is subject
to assimilation at different levels. To do this, it is worth analyzing the educational
professional program in order to understand exactly what program results should be
achieved when studying the educational topic and thanks to which educational material
(the number of doses and their volume).

2. It is necessary to determine the requirements for the professional skills of
those seeking education and establish their relationship to the program results and

educational doses of information.
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3. Determine the skills corresponding to each of the 4 levels of assimilation of
educational information.

4. For each skill, choose a list of tasks that correspond to each of the 4 levels of
assimilation of educational information.

5. Distribute tasks that determine a certain level of assimilation of educational
information, in order of increasing complexity.

6. In the list of tasks, the minimum (initial), average, sufficient and high level of
tasks should be clearly defined, so that students can choose the appropriate level of
difficulty for themselves.

7. Determine the purpose of each task and correlate it with the learning goals.

8. Selection of the type and type of control for each task.

9. Determination of the principles, objects and functions of control of each task.

10. Analysis of the organizational and pedagogical conditions for applying each
type of task.

11. Development and review of tasks of different levels by topic.

12. Determination of evaluation criteria for each task according to the level of
assimilation of educational information.

13. Coordination of various tasks according to the time and frequency of their
implementation during the study of a certain topic of an educational discipline.

14. Organize self- and mutual control of education seekers according to the

developed evaluation criteria for each type of tasks.
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In modern management, the main competitive advantage of a successful
organization is its staff. The use of socionic personality models in personnel
management will be able to provide a predictive approach to personnel management,
allowing to obtain the maximum return on personnel resources. And in this situation,
it is very important to use the means that modern scientific knowledge, in particular,
socionics, can provide to achieve the set goals.

Today, socionics is used in such areas of organizational management as
personnel selection, setting tasks and monitoring their implementation, working with
clients and partners, and team building. The atmosphere of the collective, which is in
the stage of formation, is determined by the selection of people, including the manager
himself, as well as their placement in one or another position, which results in the
structure of their interaction. The main personal question that inevitably arises when
people are invited to work together: to take employees who are similar in behavior or,
on the contrary, opposite? Most managers just follow the path of trial and error.

For them, the principle of personal devotion is paramount, not typological
analysis. But many mistakes could be avoided if you approach the selection process
from the standpoint of sociological analysis. The first principle of team building
requires distinguishing narrow-profile teams from broad-profile teams. The former are
engaged in solving homogeneous tasks, and the latter - heterogeneous tasks. Formally,
a distinctive feature of a narrow-profile team is the unity of place and time: the efforts
of its members are added in the same place and at the same time. Any organization
with a democratic style of management, which is engaged in large-scale activities,

where there are stages of ideation, development, implementation and establishment of
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relations with the public, will have a wide-ranging team in its composition. Personal
diversity greatly contributes to a positive result when discussing a multifactorial
problem, where opposing approaches of equal strength have emerged and it is
necessary to cooperate at the negotiating table. This is the fundamental psychological
difference between teams of a broad profile. The need for multidisciplinary teams will
obviously grow more and more. The second principle of team building concerns the
distribution of roles in the team. In order for the team to work at its full potential, the
leader, the girlfriend, the "right hand™ of the leader, third, the simple performers and,
fourth, the participants who are pushed away from the main activity of the group, must
stand out. Thanks to socionic analysis, it is possible to predict in advance how effective
the initially chosen arrangement of people will be.

Therefore, a viable team rotates periodically. However, not to the extent that the
lowest-status group member becomes the leader. Established leadership and rigidly
defined roles are justified only when the team is performing an extremely narrow task.
The more multidisciplinary the team becomes, the more democratic the leadership
becomes. Thus, the use of socionics mechanisms in solving innovative management
problems puts in the hands of the head of the organization an effective tool for forming
teams capable of proposing (formulating) a new idea and successfully implementing it

in practice.
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OCOBJIMBOCTI AIKIUTAJIZALUI MIPOMHUCJOBOCTI YKPAIHU B
YMOBAX BIMCBKOBOI'O CTAHY

Jlaspyxina Kamepuna Onekcanopiena

K.€.H., TOIeHT Kadeapu ExoHoMiku OyTiBHUIITBA

KuiBchkuii HallioHadbHUM yHIBEPCUTET OYAIBHUIITBA 1 ApXITEKTYpH
M.KwuiB, Ykpaina

lavrukhina.ko@knuba.edu.ua

Beryn. [udposizais B iHopmaliii cydacHOT eKOHOMIKH MPEACTABISIE COO0I0
MPOIIEC BIPOBAKEHHS TU(PPOBUX TEXHOJIOTIA B Pi3HI aCIEKTH €KOHOMIYHOTO JKUTTS.
Ile BKJIIOYa€ BUKOPUCTAHHS 1H(POPMALIMHUX TEXHOJIOTIH, HMUGPOBUX IIATHOPM,
AHAJIITUKHU JAaHUX, IITYYHOIO 1HTEJIEKTY Ta 1HIIKUX IHHOBAIIM 1J1 onTUMi3ailii 6i3Hec-
MpolleciB  Ta YympaBliHHA pecypcamu. [ludposizaiis eKOHOMIKH PO3IIUPIOE
MOKJIUBOCTI O13HECY, CTUMYJIIOE€ 1HHOBAIlli Ta BIUIMBAaE Ha BCl chepu €KOHOMIYHOI
TISUTBHOCTI, 3MIHIOIOUM CHOCOOM (DYHKIIIOHYBAHHSI Ta KOHKYPEHILII MIANPUEMCTB Ha
CBITOBOMY PpHHKY. Y JdaHOMY JOCIHIJDKEHHI PO3MVISIAAIOTBCS  OCOOJIMBOCTI
TIJOKUTAI3amli  NpOMHUCIOBOCTI  YKpaiHM B yMOBax  BIMCBKOBOIO  CTaHy.
JiokuTanmizailis CTae KPUTUYHO BaXKIIMBOIO IS 3a0€3MeUeHHs] CTaOUIbHOCTI Ta
€(EeKTUBHOCTI TPOMHUCIOBUX TMPOIECIB B yMOBax HaJA3BUYAWHUX OOCTaBHH.
BilicbkoBuii cTaH JUKTY€ HEOOXIAHICTh ajamnTallii 0 HOBUX peajiii, BKIIOYAIOUU
PO3IIMPEHE BUKOPUCTAHHSA ITU(POBUX TEXHOJOT1H JJIs T1BUIIIEHHS OTIEPATUBHOCTI Ta
Oesmneku BupoOHUITBA. [IpoananizoBaHo BIUIMB BiHU Ha IUGPOBY TpaHCchHOpMaIlito
rajiy3eii, BU3BHaUYE€HO KJIFOUOBI BUKJIUKH Ta MOJKJIMBOCTI, III0 BUHUKAIOTh Y 3B'SI3KY 3
M. PosrisiHyTO mpukiamu ycmimHoOi iHTerparii IuGpOBUX IHCTPYMEHTIB B
YKpaAiHCBbKI MPOMMCIIOBOCTI MiJl 4Yac BIMHHU, @ TaKOX MEPCHEKTUBH MOAAIBLIOTO
PO3BUTKY AIKUTANI3AIll Yy MOBOEHHUU mepiol. Okpemy yBary OpHAUICHO PO
JEp’KaBHOI MIATPUMKH Ta MDKHAPOAHOI cmiBmpari y Tmporeci 1udpoBoi

TpaHchopmarlii IpOMUCIOBOCTI Y KpaiHH.
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Pe3yabTaTu Ta o6roBopenns. [Iporec mudporizamii inpopmartii nepexdagae
NepPETBOPEHHS aHAJIOTOBUX JIaHUX y ¢ poBuit opmar. Lle o3nagae, mo iadopmariis,
sKa paHille icHyBajla y BUIIAL (PiI3MYHMX 00'€KTIB a00 CHUTHAJIB, CTae IU(PPOBUM
KOZOM, SIKHH MOXKHa 30epiraTu, oOpoOJATH Ta mepedaBaTH 3a JIOIIOMOTOIO
eNeKTpOoHHUX npucTpoiB. [ludposizamisa iHpopmarllii Biairpae KIOUYOBY pOJb Y
Cy4acHOMY CBITi, CHPHSIOUYH MMOKPAIIEHHIO 30epiranas, 00OpoOKu Ta 0OMiHY TaHUMH,
a TaKOXX MPHUCKOPIOIOYM PO3BUTOK 1H(MOPMALIMHMX TEXHOJIOTIH y pi3HHX cdepax
KUTTA. Po3riistHEMO PI3HUINI0 MIX 3arajbHOI Ta €KOHOMIYHOK IM(dpoBi3alli€ro
1H(popMmaii:

v’ 3aranbHa nuQpoBizaliis iHGopMarlii: OXOILII0E IMUPOKKUI CIIEKTP chepu
KUTTS Ta MISUIBHOCTI, BKIJIIOUAIOUM OCBITY, KYJIBTYpPY, HAYKy, MEIUIIUHY
TO[0. 3arajibHa MUPOBI3allisl HAIIOHAJBHUX CHCTEM BIIPOBAIKEHHS
nUPOBUX TEXHOJIOTIH B PI3HI Taimy3l, MNOKPAIICHHS JJOCTyIy [0
1H(pOopMaIlli Ta COPUSHHS PO3BUTKY CYCILILCTBA

v' ExkoHoMiuHa nudposizamis iHdopmariii: 1€ ChemiaJlbHuii  acIekT
nudpoBizallii, MO0 30CEPeHKCHU Ha BIPOBAKEHHS UUPPOBUX
TEXHOJIOT1 B €KOHOMIKY JJIs1 ONTUMI3allil O13HEC-TIPOLIECiB, MIABUILICHHS
e¢(eKTUBHOCTI Ta CTBOPEHHS HOBUX MHUGPOBUX Oi3HEC-MOIETEH.
Exonomiuna uudpoBizaiiss cnpsMOBaHa Ha 3MIHY €KOHOMIYHOIO
nanamadTy 4yepe3 BUKOPUCTAHHS CYYaCHUX TEXHOJIOTIH.

[Mudporizaris iHdoOpMaIli B CydacHI E€KOHOMIIl € KIOUYOBUM (DakTopom
PO3BUTKY, KWW Crpusie onTUMI3aIii Oi3HEC-MPOIECiB, MiJBUIICHHIO €(EKTUBHOCTI
VOpaBIiHHS Ta CTBOPEHHIO HOBHX Oi3Hec-mojened. BnpoBamkenHs udpoBux
TEXHOJIOT1M T03BOJISIE TIAMPUEMCTBAM Kpallle aaanTyBaTUCA 1O IBHIKO3MIHHHUX
PUHKOBHX YyMOB 1 3a0e3leuye KOHKYPEHTHI IepeBard Ha Trijao0aJbHOMY pIBHI.
PosrnsHeMo pokiamgHinie TPaKTUYHI TPHUKIAAA 3aCTOCYBaHHS Iu(poBizamii, sKi
MpEJICTaBJICH] B CyYacHIN €KOHOMIIII.

Lugposizayis inpopmayii 6 cyuacHili ekoHOMIYI npedcmasiena:

Enexmponuna xomepuyis (e-commerce): Po3BHTOK IH(PPOBUX TEXHOJIOTIH

MPOTPECYI0UOMY PO3BUTKY €JIEKTPOHHOT KOMEPIIli, /e TOBAPH Ta MOCIYTU NPOAAIOTHCA
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Ta KymyroThcsi udepe3 [HrepHer. lle BrumBae Ha cmoci0 3miMiCHEHHS TOPTIBII Ta
B3a€MO/I11 KOMITaHIN 3 KJI1EHTaAMH.

Lugposi gpinancu (fintech): PozpodOka nudpoBux HiHaHCOBUX MOCIYT, TAKUX K
MOOLTBHI TUIaTEX1, OHJAWH-OAHKIHT Ta KPUITOBAIIOTA, 3MIHIOE (PIHAHCOBHIA
nanamadT Ta npuckoproe ¢hiHaHCOBI omepartii.

Hugposuii mapxemune: BUKOpUCTaHHS 1HTEPHET-MAPKETHHTY, COIiaIbHUX
MEpeX Ta aHaJNITHKU JJid peKJIaMH, NPOCYBaHHA Ta aHai3 e(eKTUBHOCTI
MapKETUHTOBUX 3aBJaHb.

Inoycmpis 4.0: BripoBaJkeHHsI TU(POBUX TEXHOJIOTIH y BUPOOHHUYI MPOIECH,
0 BKJIIOYalOTh BUKOpucTaHHs IHTepHeTy peueit (IoT), mTy4HOro I1HTEIEKTY,
posmpeHoi peanbHocTl (AR) Ta iHIIMX 1HHOBAITIH.

Ananimuxa Oanux: 3aCTOCYBaHHS aHAII3y JaHUX JUISl MPUUHATTA PIIICHb,
BHSBJICHHSI TCHCHIIIN Ta ONTHUMI3allii O13HEC-TIPOIIECIB.

XmapHi mexHonoz2ii: BAKOPUCTAHHS XMapHUX OOYHUCIIEHb Ta 30epiraHHs JaHUX
JUTSI TIOJIETTIIEHHS JIOCTYITY 10 1H(OpMaIlii Ta CIbHOI pOOOTH.

baunmo, mo came Ingyctpis 4.0 B acnekti nudposizaiii iHdopmarlii go0pe
3apeKOMEH/TyBajia ce0e B MPOMHUCIIOBOCTI 1 EKOHOMIIII:

1.1ugpposa mpancghopmayis supobruymsea:

Inayctpis 4.0: CnpssmoBaHa Ha OBHY HIU(POBY TpaHcPopmailito BAPOOHHUIITBA,
BKJTFOYAIOYHM TIOBHUH UK BiJ] TU3aiiHy T00OCTyrOByBaHHS.

2.Iumepuem peueii (10T) ma 368's13anicmo:

Inayctpis 4.0: BukoprcToBye Mepexy MIIKIIOUYEHUX NPUCTPOIB Ta 00IaAHAHHS
JUTst 300py Ta OOMIHY JaHWMU B peajbHOMY Yaci.

3.Benuxi dani ma ananimuka:

Ingyctpis 4.0: BUKopucTOBY€E aHaii3 BEJIMKUX OOCSTIB JaHUX JJI1 OTPUMAHHS
1HCAWTIB Ta MIPUIHATTS YPABIIHCHKUX PIIICHb.

4. HImyunuit inmenexm (Al) ma mawunne naguanus:

Ingyctpiss 4.0: BuUKOpUCTOBYE INTYYHUW 1HTENEKT JUIsi aBTOMAaTH3allil
MPUAHATTS pillleHb, ONTHUMI3aIlli TPOIECIB Ta NPOTHO3YBaHHS YMOB pPOOOTH

oOJy1aTHaHHS.
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5. nyuxi mexnonozii 6upooHUYymMaea:

Ingyctpis 4.0: po3BUBa€ THYYKI CHCTEMHU BHUPOOHMIITBA, SIKI MOXYTh
aJanTyBaTUCS 10 3MIH Y BUPOOHUYOMY CEpPE/IOBHIIII.

6. Exocucmemu ma yughpogi niamgpopmu.

Inayctpis 4.0: cTBoproe ekocucteMu Ta UG pPoBi IaThopMu, 1Mo 00'€THYIOTh
Pi3HI Tally3i Ta YYaCHUKIB JJIsl CIIBHOTO CTBOPEHHS 3HAYCHHS.

[Ipomec mepexomy Big Iumyctpii 3.0 mo Immyctpii 4.0 Big3HadaeThcs
IHTErpaIli€r0 HOBITHIX IU(POBUX TEXHOJOTIM y BUPOOHWYI MPOIECHU Ta yIPaBIiHHS
mignpuemctBamu  (puc.l). Inmyctpis 3.0 xapakTepusyBanacsi aBTOMAaTH3aLIEIO
BUPOOHMIITBA Ta BIPOBAKEHHSAM €JIEKTPOHHUX CUCTEM KepyBaHHS, TO1 sIK [HTyCTpist
4.0 Bxiovae Bukopuctanusa [arepuery peueid (IoT), ITydHOTO 1HTEIEKTY, XMapHUX
0o0YHUCIEHb 1 BEJIIMKUX JAHUX [UJIsl CTBOPEHHSA «po3yMHUx» (aOpuk. Lle no3Bosse
JIOCSITTH BUILIOTO PIBHA THYYKOCT1, €EKTUBHOCTI Ta MPOYKTUBHOCTI Y BUPOOHUIITBI,
3a0€3Meuylound IHTETpallil0 Ta B3a€EMOJII0 MDK BCiMa €JIE€MEHTaMH BUPOOHUYOTO

MIPOIIECY B pEaIbHOMY 4aci.

moav ra
@ OPrAHI3ALL
HEA NTONOBHA MNEPELUKOAA?

1. Umppont anmwl
BA 308! 2. Amromarmaacin

MPMHLIMNMK 3. focryn u real time | sasigycine

A AnaniThss asrax

AKI NPIOPUTETU IKBECTWMLLIN?

DOKYC HA

APAMBEPAX @

LIHHOCT

- | Do, 4 SIat o 23 AN
MOKPALLEHHA @ 2. RiCT 5. KilemTonxmin aocsiy
BIZHEC NIOKA3IHMKIB 3, Uac A0 DIHY 6. CobisapricTs

HOMY?

Puc.1.0cnoBHi npunnunu nepexoxay 3 3.0 na 4.0

BucnoBku. Kommnanii Ta ypsiay NOBUHHI BUKOPUCTOBYBAaTH aBTOMATH3AIIIIO Ta

IITYYHUN 1HTENIEKT, 1100 OTpUMATH BUTOAY BiJ MIABUIICHHS €()EKTUBHOCTI Ta
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OPOAYKTHUBHOCTI, a TakKOX ImepeBar ais cychiabcTBa. Lli TexHosorii cTBOPATH
€KOHOMIYHI HQUIMIIKH, SIKI JOTMOMOXYTh CYCIUJIBCTBY KEpyBaTH 3MIHOIO POO0YOi
CWIH. 3 OJTHOTO OOKYy, €KCIOPTOOPIEHTOBAHI MIAMPUEMCTBA MPOJAOBKYIOTh aKTUBHO
BIIPOBA)KYBAaTH Ta BUKOPUCTOBYBATH 1HHOBAIII]. 3 1HIIIOr0 OOKY, Oarato miInprueMCTB
3a3HAIM BEJMKUX BTPAT y BUPOOHHUIITBI, MPOJAXKax Ta EKCHOPTI, IO 3MYIIyeE iX
VKUBAaTH BCUIAKUX 3aXOJIB IS BW)XHBAHHA Y CKJIQJHUX KPHU30BUX YMOBax
BIlICBKOBOT'O CTaHy.

baunmo, o mudporizaiiia B Ykpaini Maiike He OXOTUTIOE TPOMHUCTIOBICTh, Yepe3
[0 HE CHpHsie 3HAYHOMY €KOHOMIYHOMY edekTy. [lonarts nudposizauii B YKpaini
BIJIPI3HAETHCS BiJl 3arajibHOCBITOBOTO. [{ndpoBizalis crpuitmMaeThesi crienu@iqao 1
PO3YMIETHCS MEPEBAKHO SIK CTBOPEHHS HOBUX cepBiciB. [IpoTe mudposizailist 0XOIoe
IUpIIie KOO — 1€ Koiau He Tuibku IT-kommanii, a ¥ yci raiy3i, BKIIOYAIOUYU
OYyIIBHMUIITBO, CLIBCBKE TOCIOJAPCTBO, OOPOOHY MPOMUCIOBICTh, TPAHCIOPT,
MPOHU3aH1 IHTErpaliiHUMU TIpoliecaMu 4epe3 mudposizamio. ToOTo cepBicHa
KOMITOHEHTa 0e3 (hI3MYHOr0 MPOAYKTY, HABITh 32 YMOBU BUKOPHUCTAHHS IMEPEIOBHUX
TEXHOJIOT1i, HE nae 3HAYHOTO €KOHOMIYHOTO edeKTy.
Hudposizaniss Mail’ke HE CTOCYEThCS YKPaiHCHKOI MPOMUCIOBOCTI, 1 MpobjieMa He
TUTBKY B 3HMKEHH1 TEMITIB 11 3pOCTaHHs, a i y BIJICYyTHOCTI IHHOBALIMHUX JOCIIHKCHb

1 pO3pO0OOK y L ramys3i.
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KOHKYPEHTOCHPOMOXKHICH IHIAITPUEMCTBA B CYUACHUX
YMOBAX

Maxkcum JIpy:KuHiH,
KaHJU/1aT TEXHIYHUX HAyK, TOLIEHT, JOKTOPAHT
KuiBchkuii HallioHadIbHUM YHIBEPCUTET

OyIIBHUIITBA Ta apXITEKTYypH

VY cydacHMX JOCIHIJPKEHHSIX HaiuacTilie IepeBara HaJa€ThCd BHUBYEHHIO
KOHKYPEHTOCTIPOMOKHOCTI TOoBapy (mociyru). Bigmgaroun HanexxHe TakoMy MiIXOIy,
BCE K TaKW HAHOUIBII BaXKJIUBOIO SIK 3 MIKpPO-, TaK 1 3 MAKPOEKOHOMIYHUX TO3HUIIIN €
KOHKYPEHTOCIPOMOKHICTh MiinpueMcTBa. ToBap (mociyra), mepi 3a Bce, BUCTYNA€E
SK pe3yJIbTaT BUPOOHUYIO-TOCIIONAPCHKOI ISUTBHOCTI, 31MCHIOBAHOI I ATIPHUEMCTBOM.
Came Ha MIINPUEMCTBI Ha €Tarl TEXHIYHO1 MATOTOBKU BUPOOHUIITBA 1 0€3MO0CEPETHBO
B X0/l BAPOOHHYOTO MPOLIECY 3aKJIaIAI0ThCS T1 SIKICHI XapaKTEPUCTUKHU TOBApPY, KOTPI
(GhOpMYIOTH OTO CIIOXKUBYY IIHHICTH, 1110 BIAMOBIa€ BUMOTaM puHKY. [lignpuemMcTBO
3 ypaxyBaHHSIM 30BHIIIHIX OOCTaBUH 1 BIACHUX MOXJIMBOCTEW BHU3HAYAE CTPATETIIO
CHOKHMBa4yaM. 3 MOTJISAAY MAaKPOEKOHOMIYHHUX MPOILECIB KOHKYPEHTOCIPOMOKHICTh
rajiysi, periony ado HalllOHaJIbHOT €EKOHOMIKM MO€ OyTH pealli3oBaHa TUIbKU Yepe3
BUPOOHHYO-TOCIIOTAPCHKY JUSTTBHICTh BIJIMOBITHUX M1ITPUEMCTB.
KoHKypeHTOCTIPOMOXKHICT, — Ppid 3MmiHHA. Bimomo, 110, AKII0 cuUcTeMa He
PO3BUBAETHCS, BOHA Yy PE3YJbTaTi THHE; 1€ MOBHOI MIPOK CTOCYETHCS TOTEIIB.
3BUYaitHO, MOBa i€ HE PO (Hi3UYHY 3arubenb, a Mpo Te, M0 TOTEIh MOXKE BTPATUTH
CBO1 MO3UIIIi HA PUHKY Y 3B'SI3KY 3 BIJICYTHICTIO HEOOXIHUX PECYPCIB JIJIS 31MCHEHHS
cBO€T nisutbHOCTI. CaMuii TOBEPXHEBUH aHAII3 NIsUTBHOCTI TAKUX TOTENIB IMOKA3ye, M0
Ha SKOMYCh €Tali iX PO3BUTOK HE BIAMOBIJAIO0 BHUMOTaM JIHCHOCTI 1 BOHH
3aJI0BOJIBHSUIMCST CTAHOM, SIKMM KOJHMCh JO3BOJISUIO iM OTPUMYBATH rapHi (iHaHCOBI
pe3yibTaTi. AJie B Cy4acHHX YMOBAaX, KOJH CKJABCSA 1 MPAIIO€ PUHOK TOTEIBHHUX

MOCJIYT, SIKUA PO30MTHII HA CErMEHTH 1 BCEPEAUHI KOXKHOTO CErMeHTa e >KOpCTKa
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KOHKYPEHLIS, s 30epexeHHs] KOHKYPEHTOCIIPOMOKHOCTI HEOOX1THO pPO3BUBATHCH,
npudomy Oe3ynuHHO. [Ilo0 3miiicHUTH NEeBHY KOHKYPEHTHY TOTENIbHY IMOCIYTY,
H1IPUEMCTBO TTOBUHHO MaTH OCHOBHI W OOOPOTHI KOIITH. Y IOMY IIJIaHI TOTEJIbHA
TISUTBHICTh XapaKTePU3YEThCS HU3KOI0 OCOOTMBOCTEN: BHUPOOHULITBO 1 peastizaiis
MOCIIyTH HE 3aJIe’KaTh BIiJl 4acy; roTejlb MOBUHEH OYTHU MOCTIHHO TOTOBOIO HA/aTU
nociyry. [IppdoMy BHACHiIOK CE30HHOCTI, HEPIBHOMIPHOCTI TOIMUTY HAa TOTEIbHI
MOCITYyTH B TOTEIHHOMY TOCTIOAAPCTBI MOBUHHI OyTH nepeadadeHi pe3epBU OCHOBHUX,
00OpOTHMX Ta IHIIUX 3aco0IB; peai3allis TOTeIbHUX TMOCIyr HE IMOoTpedye
MOCEPE/THUKIB 1 B CTBOPEHHI a00 JOMOMOrM CHEllaJbHUX 30yTOBUX CTPYKTYD; Y
BUPOOHMIITBI TOTEJIBHUX TMOCIYT BIJICYTHS HE3aBepileHe BUPOOHUITBO. OCKIIBKH
KOXKEH TMOKYyMelb Ma€ 1HIUBIIyaIbHUN KPUTEPi OIIHKK 3aJI0BOJICHHS BJIACHUX
noTped, KOHKYPEHTHO3AATHICTh 3/100yBa€ 11 W 1HAUBIyaTbHUNA BIATIHOK. KUIBKICTD
il mapaMeTpiB 3aJIeXUTh BiJl BHUJY Ta CKJIQJHOCTI MPOAYKTY B TEXHIYHOMY 1
eKCIUTyaTallliHUX BIJJHOCHMHAX, a TaKOX BiJ HEOOX1JHOI TOYHOCTI OI[IHKH, METH
JOCIIJKEHHST Ta 1HIIMX 30BHIMHIX (akTopiB. OcobauBe Miclie y 3a0e3MeueHHl Ta
MIATPUMIII KOHKYPEHTOCTIPOMOXKHICTh MTOCITYTH 3aiiMa€ CepBIC — 3a HOro BiJICYyTHOCTI
MOCIyrM  BTpayae  CHOXHMBYY  IiHHICTH  (abo0  yacTtuHa 1),  cTae
HEKOHKYPEHTOCTIPOMOXXKHMM 1  BIJIKMJA€TbCS  CIOXKMBaueM. Y  CEpBICHE
00CIIyrOByBaHHSI TOTEJILHOTO TOCHOJAPCTBA BKJIIOYAETHCS 0€3J114 Pi3HOMAaHITHUX
nocayr. Ilepenmik  mociayr TOCTIHHO  JOMOBHIOETHCS,  BHUJAO3MIHIOETHCS 1
T EpEHITIIOETHCS B 3aJICAKHOCTI BiJl pO3MIPIB TOTEJIO, 1i MICIISI pO3TAlllyBaHHs, PIBHA
KOM(OpTaOeNbHOCTI ¥ 1HIMX NPUYMH. BUPOOHULITBO TOTENBHUX MOCIYT BUMArae

BHCOKHX MaTepialbHUX MOCTIHHUX BUTPAT MPU ICTOTHO MEHIITNX 3MIHHUX BUTpPATaX.
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METHODS OF ORGANIZING DISTANCE EDUCATION

Julija Mahmudova, head of bachelor study program
Ksenija Doronina, head of master study program

Baltic International Academy, Riga, Latvia

The vast majority of countries closed face-to-face learning in educational
institutions at least for a while and switched to distance mode. At the Baltic
International Academy, distance learning of academic disciplines is organized with the
help of a networked learning system, also called a web-based learning system, which
provides a variety of multimedia opportunities combining text, audio, video, three-
dimensional models, animation and graphics. Based on this, we have proposed a
method of organizing distance learning. The purpose of the methodology was
developed based on the structure and functions of their professional activity. The
purpose of the methodology was the formation of professional competence through the
provision of knowledge, skills, experience and professional qualities. The tasks of the
methodology are defined as the formation of future specialists' theoretical base on the
basics of educational innovation, elements of creativity in the performance of
professional tasks and functions in the conditions of a changing educational
environment, the formation of future specialists' theoretical base on the basics of
educational innovation, elements of creativity in the performance of professional tasks
and the skills of designing innovative technologies . We offer the following principles
for the development and implementation of the methodology: the principle of
scientificity, the principle of systematicity and consistency, the principle of
accessibility of learning, the principle of connection between learning and life, the
principle of consciousness and activity in learning. training, the principle of clarity in
training, the principle of the strength of assimilation of knowledge, skills and abilities,
the principle of an individual approach, the principle of emotionality of training. the
principle of creativity (creativity) and the principle of innovation. The methodology

was implemented on the basis of three stages: preparatory, main and corrective. The
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preparatory stage consisted in training teachers and students to work on platforms for
distance learning. Recommendations for using the Google Meet and Google Jamboard
platforms have been developed. The main stage involved their introduction into the
educational process. The corrective phase provided adjustments to our methodology
based on the experience gained. The application of the methodology allows students to
form a system of knowledge and skills in the field of design and implementation of
innovative learning technologies, the ability to develop strategic and tactical programs
for the introduction of innovations in their own activities, as well as to express their
expertise. Further research will be aimed at improving the methodology developed by

us.
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PROFESSIONAL GENDER STEREOTYPES OF YOUTH STUDENTS

Andrii Martynovych,
research associate
Kyiv Agrarian University

of the National Academy of Agrarian Sciences

Ukrainian society is characterized by a certain conservatism and stereotyped
thinking, which affects the possibility of realization in the professional sphere, we are
talking about professional gender stereotypes, which cause psychological pressure on
the personality of men and women, lead to a lack of a clear idea of the objective realities
of life, restrain changes, prevent implementation of innovations in the economic, and
therefore, professional spheres. All this leaves its mark on the understanding of which
profession to choose, which way to satisfy one's needs, which norms and rules of
behavior to learn in order to be accepted in society. The question of the need to ensure
gender equality in our society, which requires a new outlook, according to which the
stereotypical idea of women and men should be replaced by the idea of gender-
independent development, emerges acutely.

Gender equality is enshrined in the Constitution of Ukraine. The State Social
Program for ensuring equal rights and opportunities for women and men for the period
until 2025 was adopted for the development of these provisions. A survey of student
youth, which was conducted among students of the Kyiv Agrarian University of the
National Academy of Sciences, confirmed the hypothesis of the existence of
professional stereotypes and the division into "female"” and "male" professions. The
majority of young men do not want to work as an accountant and have given up this
profession in favor of a manager, although it is not excluded that both men and women
can work as an accountant, and vice versa, most of the girls expressed their opinion.
desire to work in this field. In addition, depending on the gender of the students, there
are different ideas about the opportunities for self-realization of women and men in

Ukrainian society.
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Thus, the majority of student youth believe that women and men have the same
opportunities for self-realization, while 61% of female students believe that there are
no equal conditions. It was found that 10% do not understand the concept of gender,
gender stereotypes. Misunderstanding of the key aspects of gender theory leads to a
stereotypical perception of reality by student youth, leads to discrimination of persons
of different sexes. in order to overcome stereotypical thinking about gender issues,
recommendations have been developed for the introduction of the special course
"Gender Stereotypes” into the educational process, which will be able to expand
traditional ideas about men and women in society, about the socially established roles

of men and women in everyday and professional spheres.
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PREREQUISITES OF BUSINESS DEVELOPMENT
DIVERSIFICATION STRATEGY

Renate Indrika,

Lecturer, PhD student,

Baltic International Academy, Riga,L atvia,
Lecturer, College of accountancy and finance,

Riga, Latvia

For an enterprise of any form of ownership and different scale of economic
activity, it is important to manage economic activity and determine the strategy of
future development. There is no single strategy for all enterprises, so every enterprise
that wants to survive in difficult market conditions develops its own strategy based on
the analysis of the external environment, its own potential, based on the goals and
mission of the organization. Development of an organization's strategy is not an end in
itself of strategic business management. When diversifying, the enterprise must make
certain efforts to create competitive advantages, ensure a certain potential for
maintaining competitive advantages, without which success in a new, diversified
business field is problematic. As a result of diversification, firms can turn into complex
multi-industry complexes. Diversification can be considered not only at the level of an
enterprise, firm, company, corporation, but also at the level of an industry, at the level
of the entire country. The lack of qualitative changes in increasing the competitiveness
of the products of most non-raw industries limits the possibilities of their sustainable
growth and development. In such conditions, the accelerated diversification of the
structure of the Ukrainian economy becomes one of the priority tasks of the modern
stage of development.

The main criterion for characterizing the type of diversification is the principle
of merger. In a functional merger, companies or their divisions connected by the

production process are united. In the case of an investment association, consolidation
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Is carried out without taking into account the commonality and connectedness of
production processes.

In practice, an enterprise can simultaneously apply several diversification
strategies, that is, apply a combined strategy, following, for example, a certain
sequence in the implementation of strategies. The end result of a diversified firm's
strategic activity seems deceptively simple. This is a combination of new types of
products, markets and technologies, which are developed and implemented in
companies with the aim of increasing the economic efficiency of operations. The
transition to diversification requires a redistribution of the firm's resources: methods of
obtaining and consuming them, dynamics of product development and modernization,
modification of product sales channels, advertising, etc.

At first glance, strategic decisions resemble the task of capital investment, which
Is also related to the allocation of resources. It is believed that diversification, on the
one hand, reduces the risk of the enterprise by eliminating dependence on one set of
goods, market, consumer, supplier, but, on the other hand, increases it, because the risk
characteristic of diversification appears. The implementation of the diversification
strategy often leads to the need to change the organization of the production process,
the organizational structure, and the implementation of personnel management. Today,
Ukrainian entrepreneurs are actively implementing a diversification strategy for
business development, expecting to use it to improve their activities and reduce
commercial risks. And here it is necessary to remember and take into account that

diversification has both positive and negative sides.
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The task of modern institutions of higher education is to create a platform for the
formation and development of a nationally conscious, comprehensively developed
personality, capable, on the one hand, of clearly and qualitatively performing
functional duties, and on the other hand of thinking innovatively, making non-standard
decisions and acting in conditions of permanent crises, to be a leader in future
professional activities.

This, in turn, determines the importance of the future specialist's acquisition of
leadership competence, thanks to which he will be able to make timely independent
decisions, master the skills of persuasion, organize teamwork, and interact effectively
with the social environment. This ability is especially relevant for specialists in the
economic field, since increasing the efficiency of the enterprise's activity depends to a
large extent on the effective teamwork of employees and taking into account their
leadership potential. Despite a significant number of scientific works, the complexity
of leadership as a social phenomenon still leaves a number of questions unresolved
regarding the definition of the category "leadership competence™ and the identification
of its components.

The problem of leadership is today one of the most popular and at the same time
the most difficult. The intellectualization of work, the strengthening of the creative
component of mental work led to the need to find and apply new methods and tools of
personnel management. Administrative influence is becoming less and less effective.
The main tool of personnel management today is leadership, as evidenced by a
significant number of studies by foreign authors. Many works of domestic and foreign

scientists are devoted to leadership issues: I. Adizes, U. Bennis, R. Blake, , A. Doronin,
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O. Petryaev, S. Filonovich, J. Maxwell, J. Mouton, F. Fiedler, U. Reddin , F. Yettona,
G. Yukla, R. Thomas. Their analysis made it possible to define the concept of
leadership competence of specialists in the economic field as an integrated personality
quality that characterizes the ability to show certain traits of a leader depending on the
situation, trying to make the most of their own internal potential and the potential of
their followers to achieve the set goal.

The generalization of the results of the analysis of the scientific works of V.
Gladkova [1], O. Dyakiv, S. Prokhorovskaya [2], P. Khaitova [3] made it possible to
single out the structural components of the leadership competence of future specialists
in the economic field, namely the cognitive (system of knowledge that should be
possessed learner of modern leadership theories, the basics of technical management,
ways to improve one's own management style, and effective management methods
significance), integrative-active (a system of organizational and communicative skills
that ensure the ability of students to educate integrate the activities of the group as a
single team) and personal (complex of leadership traits and qualities).

Acquiring the specified knowledge, skills and qualities takes place over a long
period of time, but higher education institutions play a leading role in their formation,
creating a platform for the formation of leadership competence.

Literature:
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JIIEPCBKA KOMIETEHTHICTh CYUYACHOI'O ®AXIBIIS SIK
NEPEJIYMOBA YCHIINTHOI MPO®ECIMHOI JISIJIBHOCTI

Ipuna CorHikoBa,
KaHJUaT EKOHOMIYHUX HayK, JOLUEHT

[actutyT inHOBaIHOT ocBiTH KHYBA

Amurtpo Ipuxoabko,
JOIEHT KadeIpyu MEHEP)KMEHTY B
OyIIBHUIITBI, KAHJIU/JIAT TEXHIYHUX HAYK, TOIEHT

KuiBcbkuil HallloHAJIbHUM YHIBEPCUTET OY/IIBHUIITBA Ta apXITEKTYypH

Maxkcum I'opOau,
JOLIEHT Kaepy MEHEI)KMEHTY B Oy IIBHUIITBI,
KaHJIUAAT TEXHIYHUX HAYyK, TOLEHT

KuiBcbkuil HallloHAJIbHUMA YHIBEPCUTET OY/IIBHUIITBA Ta apXITEKTYPH

CydacHi CyCHiJIBHO-TIONITHYHI, €KOHOMIYHI Ta KyJbTypHI TpaHcgopMalii
3YMOBIIIOIOTh HarajibHy il rocTpy noTpedy B IPYHTOBHO OCBIYEHHUX, IHTEJIEKTyalbHO
CMUIMBUX Ta HE3aaHTAXKOBAHUX MOJIOJUX 1 3pUIMX JIIOMSX, 3JaTHUX 1HHOBAIIITHO
MUCITUTH 1 JISITH B yMOBaX MEPMaHEHTHUX Kpu3. DPopMyBaHHS TaKoi 0COOMCTOCTI —
HaJMeTa CUCTEMH BUIIOT NPO(ECiifHOI OCBITH, III0 OPIEHTYE i HA BUXOBAHHS Jijiepa —
TBOPYOTO, TyXOBHO-MOPAJIHHOIO MPEICTaBHUKA CBITOBOI CHUIBHOTH W rpoOMaJsiHUHA
cBo€i nepkaBu. Lle, y cBOIO uepry, 3yMOBIIO€ BaXKJIMBICTh HAOYTTS MalOyTHIM
(daxiBueM JiAepCcbKoi KOMIETEHTHOCTI, 3aB/IAKH SIKIM BIH Yy MOJANbIIIN npodeciiHin
TISTBHOCTI 3MOXKE YXBaJIIOBAaTH CBOEYACHI CAMOCTIMHI PIIICHHS, OBOJOJIBATH
HAaBUYKaMH MEPEKOHAHHS, €(PEKTUBHO B3a€EMOJIATU 3 COLlaIbHUM oToYeHHsIM. Came
chopMoBaHa JiJiepcbka KOMIIETEHTHICTh 3a0e3mnedye 3JaTHICTh  e(PEKTUBHO
dbopMyBaTH KOMaH]y, BECTH 3a COOOIO 1HIIHX, OAUYNTH TEPCTIEKTUBHI MOMJIMBOCTI,

NpUiiMaTH ONTHMAaJIbHI PIIIEHHS Ta HECTU 3a HUX BiANOBIAAIbHICTb. (DeHoMeH
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JigepcTBa, MNpoOJIEeMH TPOSIBY JIAEPCHKUX SIKOCTEH JOCTKYBald BITYM3HAHI
(Hd.Andimos, C.I'apmam, O. Hecryns, T.IlonkoBenko, O. PomanoBchkmit) 1 3apyOixkHi
Haykosi (K. Blanchard, E.Bogardus, M. Weber, L. Carter, F. Massaric, F.Fiedler).
[Ipore, He3BaXKkarOUM HA 3HAYYIIICTh OTPUMAHUX PE3yJIbTaTIB, HA ChOTOJIHI Y HAYKOBIN
IUIOLIMHI HE ICHYE€ OJHO3HAYHOTO TMOTJIALY Ha CYTh JIJIEPChbKOT KOMIIETEHTHOCTI
cyuyacHoro QaxiBis. Sk 3a3nauae B. XKurips, nigepcbka KOMIETEHTHICTD € CTYTIEHEM
3MaTHOCTI (haxiBIs peaizyBaTH 1, 3aBAaHHs, (PyHKII Ta TEXHOIOTII J1AePChKOro
ynpasmiHas [1]. Jligepcbka KOMIETEHTHICTh, MEPEKOHINBO A0BOJATh B. JlyroBa ta
O.€pMosieHKO, € 3aTHICTI0O OCOOMCTOCTI (paxiBUg OO YITKOro (hopmyJroBaHHS
OakxaHuX  pe3yJbTaTiB; OayeHHs  MEPCIEeKTHBH; BCTAHOBJIEHHS  BIJHOCHUH
CIIBpOOITHUIITBA; OCBOEHHS HOBUX (popm HaBuanHs [2]. Ha ocHOBI pe3yibTaTiB
aHaJi3y MepIIoKepen JiIepCbKy KOMIETEHTHICTh MalOyTHIX (paxiBIlIB BUBHAYAEMO
SK COILIAJIbHO-IETEPMIHOBAHE CUCTEMHE TUHAMIYHE YTBOPEHHS B CKJIaJlI MPOQeCciitHOl
KOMIIETEHTHOCTI, fIKe mepeadavae 37aTHICTh MOTHBYBATH, HAJAUXATH, IEPEKOHYBATH,
JIOHOCHUTH 3aJlayi/Marepianu, OyTH BIAMOBITATILHUM; MaTH BUCOKI PiBHI: TEOPETUUHUX
3HaHb, €MOLIMHOTO  IHTEJNEKTYy, KOMYHIKAaTUBHUX HABUYOK Ta  HaBUYOK
KOMAaHJIOyTBOpeHHs. TakuM 4MHOM, CydacH1 TeHJieHlli pedopMyBaHHs NpodeciitHOoi
OCBITH AaKTUBI3yIOTh HAYKOBY CIIUJIBHOTY Ha TMOMYK eQEeKTUBHUX MOJeNeH
(dbopmyBaHHS JT1AEpChKOI KOMIIETEHTHOCT] y Cy4acHUX (DaxiBIIiB K EPETyMOBHU IXHbO1
YCHIMIHOI Mpo¢eciiftHOT A1sTBHOCTI.
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POJIb CUCTEMMU OCBITH Y PO3BUTKY ITOTEHLIAJY
CYCIIVIBCTBA

Caitiiana Ca3oHoBa,
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JlepaBHUI YHIBEPCUTET
1HbOpMaIIHHO-KOMYHIKAIHHUX TEXHOJOT1H,

KwuiB, Ykpaina
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BHKJIAJ1a4,
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HanionanpHoi akazemii arpapHuX HayK YKpaiHu

Baxxko mepeoriHuTH poJib OCBITH Y BIATBOPEHHI HAIIOHAJIBHOI E€KOHOMIKH
KpaiHH, 110 € OCHOBOIO JUIsi €KOHOMIYHOT'O 3pOCTaHHS, ()OpPMYBaHHS IIMBLII30BaHUX
BIIHOCHH, MaTepialbHOTO Ta AyXOBHOTO 100po0yTy Tomo. B XXI cronitti cucrema
OCBITH MOKE€ CTaTH MIAIPYHTAM MEPEXOAy A0 HOBOTO THUITY ICTOPUYHOTO PO3BUTKY
CYCHIJIBCTBA, 32 paXyHOK (DOpMyBaHHS aJIbTEPHATUBU CIIOKUBU1M IIUB1II3al111, SIKa BKE
MOCTaBUJIa JIFOACTBO MEPE]T PEaTbHOI0 HEOE3MEKO0 «KIHIIS 1ICTOpIi». 3 yCiX COLlaIbHUX
THCTUTYIIIH, SKI MOXKYTh BIUTUBATH Ha TIpoliec peopMyBaHHs MEPEXOay JIIOACTBA JI0
CTaJOro PO3BUTKY, CUCTEMa OCBITU € MOTEHIIIHHO HalOuIbll edekTuBHOW. OmHaK
BOHA cama 3apa3 MEepeXUBAE€ CHUCTEMHY KpHU3y, SKa € CKJIaJ0BOIO Ta (HaKTOpOM
MOTJIMOJICHHST 3arajibHOI COIIaJbHO-€KOHOMIYHOI Kpu3u. EkoHOMIYHI mpobiieMu
OCBITH CTalOTh F'OJIOBHUMH MPOOIEMaMH HAIIIOTO Yacy Ta HAMOIUKYIOTro MaiOyTHHOTO.
M eThest He TiNbKHM i He CTLIBKHU PO BiTBOPEHHS POGOYOT CHIIH CYCITiIBCTBA, CKLIBKH
PO CTaH CYCHIJILCTBA B IIJIOMY, Ta (JOPMYBAHHS MOKJIMBOCTEH MOro 30epexeHHs 1
po3BuTky. Ilpu TakoMy TmiaXoAl cCHCTeMa OCBITH HE MOXE OOMEXyBaTHUCS
TPAAUIIITHUMU METOJaMH, 1ICHTUYHUMHU Tajly3€BUM €KOHOMIKaM, IO TOJSATAI0Th Y

PO3IJISAIl TAKUX CHEIU(PIYHUX €KOHOMIYHUX MpoOJieM, sIK MJIaHyBaHHS, OopraHizailis,
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BUPOOHUIITBA, (iHAHCIB, 3apo0iTHOI Tu1aTH, OrOMKeTy Toulo. HeoOxiaHO mepenectu
IIEHTP Barv 3 IIuX 30BHIITHLOCKOHOMIYHUX ()OPM Ha OCHOBHI XapaKTEPUCTUKHU OCBITU
Ta OCBITHIX MOCJTYT, OO BU3HAYUTH 3aKOHOMIPHOCTI pO3YMOBO1, a He (Pi3UUHOI IIparii,
Oepydw 10 yBaru iHIWBITyaIi3ailir0 BAPOOHHUIITBA.

MoXIMBOCTI 71 Iporpecy 0a3yroThCs HE JIMIIE Ha 3HAHHSX, a i Ha BIJIMOB1IHIN
C€KOHOMIYHIN MOBEMIHIN JIOAEH, cPOPMOBAHUX CHUCTEMOIO OCBITH. Y IIbOMY CEHCl
OCBITa € THCTpYMEHTOM g (hOpMyBaHHS 1HHOBAIIMHO-(DYHKIIOHAIBHOI CHCTEMHU
JIOJMHU 1IOJI0 CYCIJIBCTBA, BUPOOHUIITBA, HABKOJMIIHBOTO CEPEJOBUINA TOIIO.
VYkpaiHa B CBITOBMX pPEHTHMHIaX IMOCIJAa€ OCTaHHI MICLS CEpell BUCOKOPO3BHUHEHUX
KpaiH CBITYy 3a BCiMa I[IOKa3HUKAMH PO3BUTKY. HeoOXigHO BIpOBaKyBaTH
KapauHaibHI pedopmu Ta GOpMYBATH HOBY KOHIICHIIIO PO3BUTKY CYCIIUIBCTBA 32
pPaxyHOK cucTeMu OCBITH. OTxKe, 3B’SI30K €KOHOMIYHUX ACIEKTIB OCBITH 3 1HIIUMU il
aCIeKTaMHM aKTyalli3y€e BaXKJIUBICTh MOJITHYHOTO Ta EKOHOMIYHOTO MIX0/Ty 0 aHaJ3y
ICHYyIOYMX MNpOoOJIEM, CTBOPIOE HEOOXIJIHICTh Y PO3pOOLI TEOPETHUHUX MPHUITYIIEHb

I10/10 BIATBOPEHHS MTOTEHIIIATY CYCI1JIbCTBA.
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Considering the existing numerous literature on the problems of restructuring
and technical rearmament of enterprises, it is easy to note the waves of interest in the
problem that coincide with major shifts in the economy. The world energy crisis of the
1970s, the introduction of the neoliberal course in the 1980s, reforms in the countries
of the former socialist camp, the formation of the "knowledge economy" in the 1990s
- the beginning of The 2000s are caused by crisis phenomena and a request to find ways
to overcome them. Also, it is not difficult to notice that the studies reflect the specificity
corresponding to the situation in one or another economy. Waves of mergers and
acquisitions in the United States, changes in Japanese corporations in deflationary

conditions, renewal of the public sector of the PRC economy, mass privatization in the
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countries of Eastern Europe pose different kinds of problems. Summarizing the
existing approaches to enterprise restructuring, we focus on the leading aspects: these
are radical changes in assets and areas of activity (portfolio restructuring),
organization, and finances. Western researchers prefer the first aspect. Changes in the
company's assets create conditions for the investment process and for successful
activity in the post-restructuring period. Restructuring cannot in any way be reduced
to improving production efficiency. It is necessary to redistribute the capital and direct
it to new projects and to change the work organization of the enterprise. The success
of all macroeconomic policies depends on how effective this deep microeconomic
transformation will be.

Examining the experience of enterprise restructuring in Eastern Europe,
"defensive" and "strategic" types are distinguished. In the first case, the desire to reduce
production costs and achieve break-even dominates, in the second case, well-thought-
out business projects are implemented that change both the production profile and the
technological basis of the company's activity. One of the trends of "strategic”
restructuring and redistribution of assets for enterprises operating in transformation
economies can be vertical integration of businesses. The high resource-intensiveness
(energy-, capital-, and labor-intensiveness) of the production of large enterprises that
began operating during the Soviet era makes their activity effective only for very large
volumes of output, when economies of scale reduce the relative share of large fixed
costs in the cost price. The impossibility of maintaining high volumes of output in the
face of intense external competition on the domestic and foreign markets leads to
unprofitability, washes out working capital, causes underinvestment, and makes the

state of the enterprise catastrophic.
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Kyiv National University of Construction and Architecture

The effectiveness of the restructuring is determined by effective changes in the
use of assets and in the production profile of the enterprise. The reorientation of capital
to other types of activities, the group's business is a prerequisite for an effective
investment process and the company's return to profitability.

In the process of conducting an analysis of the organizational and technical level
and the development of the production of an industrial enterprise, it is necessary to
follow the following phasing:

- to determine operational indicators of the technical level (purpose indicators and
reliability indicators);
— production and technological indicators (technological indicators);

- economic indicators.
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For enterprises whose production assets and production profile were formed in
the past, it is important to overcome the "trap of scale”. Planning to reduce the cost of
production due to a sufficient increase in production is hopeless due to the incredible
competition in the market in modern business conditions. We believe that restructuring
of assets and technological renewal aimed at diversification of the company's activities,
savings due to synergistic effect, implementation of innovative technologies and
equipment, effective production organization are promising. Also, the characteristics
of the factor models allow us to distinguish separate periods before and after the
restructuring of the industrial enterprise. It is necessary to predict an increase in the
overall efficiency of the use of production factors and the stabilization of the factor
characteristics of the production process. The apparatus of production functions, in
particular, the production function of a complex variable and the modified
multiplicative production function of Cobb Douglas can be applied to the analysis of
the overall efficiency of the implemented transformations. Given that the latter is
aggregated and involves operations with sufficiently aggregated factors of production,
the condition for its effective application is the sufficient scale of the enterprise and the
degree of diversification of its activities. The economic interpretation of negative
coefficients of elasticity of factors and the indicator of the total productivity of factors
- the Solow balance, as well as the influence of factors on the volume of output of the
enterprise at cost price [1; 2].

Therefore, it is necessary to use the potential opportunities of restructuring
industrial enterprises, which will make it possible to reduce the specific weight of costs
per unit of production, and for this purpose, it is necessary to direct the internal
economic mechanism of the enterprise to improve the use of production capacities and
basic production assets.

Literature:
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Socio-economic changes do not depend on the will and desire of a person, and
in the enterprise system they are only objective in nature. The development of the
enterprise can be carried out in various forms. A modern enterprise is often considered
as a combination of two subsystems - the controlling and the controlled. Controlling
subsystem (controlling entity) — exerts managerial influence on the controlled
subsystem (controlling object) — production personnel, equipment, raw materials,
technologies, etc. Therefore, the purposeful influence of the management system on
the managed in order to ensure the process of transition from the current state of the
enterprise to a better one compared to the previous state, in accordance with the set
goals, is the basis of managing the development of the enterprise.

Effective management of the development of the enterprise is ensured by the
implementation of a number of principles, which are the basic, initial provisions,
established generally accepted, widespread rules of action and properties of economic

processes. A comprehensive study of any control system should be carried out in the
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following sequence: at the first stage, the structure of the control system is substantiated
and the state of the control system is analyzed for a certain period of time; at the second
stage, the organization of the management process is formed and carried out, that is,
the functioning of the management system is investigated. The starting point of the
study of the management system is the definition of the purpose of the system.

In a generalized form, the goal of management is the desired state of the
management object in relation to the future. The main goal of enterprise development
management is to ensure sustainable economic growth and simultaneous balance of
business processes for stable operation and progressive development of the enterprise
in the future. In the process of managing the development of the enterprise, the main
goal, its main tasks and principles are implemented through the implementation of
management functions.

Therefore, the implementation of enterprise development management processes
Is based on the use of various methods, tools, methods, as well as techniques and
technologies. Statistical methods, methods of factor analysis, economic-mathematical
modeling, forecasting and others are usually used for the formation of management
goals, namely the development of the enterprise, as a dynamic process, which in
combination form various methods of development assessment, development strategy

selection and its modeling.
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In modern realities, a completely new situation has developed, which is the basis
for the development of market relations. However, the program of economic reforms
requires serious changes, mainly related to the need to move from the macro level to
the level of production determined to strengthen its competitive positions. An urgent
task in modern conditions is the improvement of the entire enterprise management
system, one of the directions of which is the introduction of innovations. Innovative
processes become an important factor in the strategic success of enterprises in the
market of goods and services, as well as in the durability and stability of their
development.

The formation of the basis for the effective use of the innovative potential of
enterprises is necessary for economic reasons. Modern market relations lead to
increased competition between enterprises both in the domestic and foreign markets.
Among the various methods and means of increasing the company's competitive

position on the market, a special place is occupied by the activation of innovative
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processes, the main element of which is the creation of new goods, services,
information, intellectual values, etc. The implementation of the innovation process
consists in the constant search for new opportunities, the ability to obtain and use new
materials and intellectual resources from various sources to solve current problems.
One of the key foundations of the national economy is the industrial complex, which
unites the entire production sphere and therefore must conduct an active innovation
policy.

Management of the innovative activity of the industrial complex, in all its
spheres, at enterprises and at the stages of production, all this is largely fragmented,
which significantly hinders the process of its reformation, negatively affects the quality
of goods and services. The main tasks of the economy in the development of the
innovative sphere of enterprises are the elimination of outdated forms of management,
the improvement of technologies and the promotion of progress in the organizational
structure of production as the basis of economic growth.

However, strengthening the enterprise's production-technological base by
renewing fixed assets is a necessary but insufficient direction for stimulating its
innovative development. In connection with this, the need to develop the foundations
of management of such an integral component of the enterprise as innovative potential

became more acute.
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BCII «IuctutyT inHOBawiitHoi ocBitn» KHYBA

3aBaaHHs MApKETUHTY (POPMYIOThCS O€3M0CcepeHbO 3 podIieM "mipoaBiiiB" Ta
"mokynuiB". OcHOBHa X mpoOJieMa 3aBXkAM 3aJMIIAETbCS HE3MIHHOKO "SIk Ha
HECKIHYEHHOMY PHUHKY MOKYMISIM 1 MPOJaBUsAM €(PEKTUBHO 3HAMTU OJUH OJHOIO 1
3poouTH B3aeMOBUTIAHY yroay". L{s mpoGiema asist puHKY OCBITHIX MOCTYT OCOOIMBO
aKTyaJibHa. AJI’Ke HaCIIpaB/ll 3apa3 OCBITHI OCIYTH HE MPOJAETHLCI MACOBO, 1€ Maiixke
3aBKIU IITYy4yHUN ToBap. Ha KOHKpeTHy mnporpamy KOHKPETHOIO HaBYaJbHOTO
3aKJIay OJJHOYACHO MOXYTh OYTHU 3alucaH1 JECATKH, 1HOA1 KOJIM IMOHA]T COTHS JIFOCH.
I 3a3BHuail KOKHA Taka MporpaMa yHikajabHa 1 “IpoJlaeThCs’” 1HAMUBIAYaAIbHO. SKIIO
pO3rsAaTi KJIAaCUYHUM PUHOK OYHOIO HABYaHHSA, TO Ha HBOMY € XO4Y SKach
CTaOUIBHICTh Ta MaTepiajJibHa BIUYTHICTh. Y JIUCTAHUIMHOMY (€JIEKTPOHHOMY)
HaBUYaHHI Bce Habararo ckiajaHime. J[Jis TUX, XTO MPOIMOHY€E OCBITHI MOCIYTH: TO-
nepiie, Hemae OOBIpU. Bynb-sikuil mpojaBelb AUCTAHLIMHUX OCBITHIX MOCIYT Mae
CIIOYATKY 3aBOMOBYBATH JOBIPY MOTEHUIWHUX MOKYNIIB. A AUCTAHIIIHO 1€ 3p00OUTH
cknazanime. [lo-apyre, 31TKHEHHS BHYTPIIIHBOTO OCBITHHOTO PHUHKY Ta 30BHIIIHBOTO.
VYHIBepcUTETH, BEJIMKI KOMIIaHii, JAEp>KaBHI YCTAHOBM MAalOTh HaBYaJbHI LEHTPH.
3a3Buuail, BOHM TMPOTHUIIOTH ‘‘30BHIMIHIM~ OCBITHIM TIOCIyraMm, 30Kpema 1
muctaHiiiauM. [lo-Tpere, BincyTHICTH 200 ci1aOKuii 3BOPOTHUI 3B's130K. Tak, 3BiCHO,
KOMITIaHIi BIJCTEXYIOTb MOTOYHUM TMOMUT HA OCBITHI MOCHyru. AJie 3arajiom
BIJICT@)KEHHS MOTPeO PUHKY B OCBITHIX MOCITyrax (0COOJMBO B JIEPKABHOMY CEKTOPI)
nyske cinadke. Xoya MocTayaJlbHUKU OCBITHIX MOCIYT MOBUHHI B1JICTE€KYBaTH MOTPEOU
PUHKY, a iependayvaru ix. [ TyT npobiema nosidrae B ToMmy, 10 HeMae (abo qyske MaJio)

CTpATETIYHUX PIIICHb.
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BigcyTHi edekTrBHI MexaHi3MU Oy/IIBHUIITBA JIAHITIOKKA OTPUMAHHS OCBITHIX
MOCIIyT, M0 3a0e3MeuyloTh 3alylaHOBaHWM pe3ylbTaT [JIs CHoXKMBada. A s
Jep>KaBHUX OCBITHIX YCTaHOB ICHYE€ Ie Oe3iid OIpPOKpaTHYHUX Ta 3aKOHOJABUUX
oOMeXeHb, SKI 3BOJSATh HaHIBEIb KJIACHMYHI MapKeTWHToBi 3axoau. [lo-uerBepre.
CxknagnicTh iAeHTU(]IKAIT Ta MOAAIBIIOrO JOCTYIY J0 HUIBOBOI ayauTopii. Baxkko
3HAWTU Te, M0 MOTPiOHO, y “3BaNMI’” IHTEPHETY Ta IHIIOI pekiaamu. BiacyTHicTh
MOKJIMBOCTI “‘iepe3apaxyBaTu’ Uy>XUH €JIIEKTPOHHMNA KypC Yy CBOIO HaBYaJbHY
TPA€EKTOPIIO, TOMY IO BiH Kpalllui Ta 3py4YHIIIKi. BiACyTHICTh MOKIIMBOCTI OTpUMATH
JEriTUMHUN (BU3HAHUM) JOKYMEHT MPO HaByaHHsA ab0 3100yTy OCBITY Ha OCHOBI
0e31141 eJIEKTPOHHUX KYPCIB P13HUX BEHIOPIB.

MapkeTHHT OCBITHIX MOCIYT MOKE OTPUMATH MOTYH1 MOTHBAIIIIO Ta CTUMYJTU
710 PO3BUTKY, SKIIO HOTO BIACTHCS BIIMCATH y 3HAYHO MIMPIITUH KOHTEKCT MAPKETUHTY
JOJICBKOTO  KariTtalmy. MapKeTHHI JIIOJICBKOr0 KarliTtaly — 1€, CBOEK Yeproro,
CKJIaJIOBa MApKETHUHTYy OpraHizailii, 1€ MapKeTUHI ii HeMmaTepiaJbHUX aKTHUBIB.
MapkeTUHT MUHYJIOTO pearyBaB IepelyCciM 3MiHH PUHKOBOI KOH'TOHKTYpHU. CydacHHi
— Ha TaUMOOKI 3MIHM B JIIOJIAX Ta pe3yJibTaTax iXHbOI MISUTBHOCTI: CYCILJIbCTBAX,
pUHKAX Ta KyJbTypax.

J1o KIIF04OBOTO MOMEHTY HaJIlaHHS OCBITHBOT MOCIYTH BEIyTh YOTHUPU BAXKIJIUBI
KPOKH: HOWLYK, PO3VMIHHS, 8UDIp, NOKYNKA.

TakuM YMHOM HaBYAJIbHI 3aKJa Iy BUKOPUCTOBYIOTH €JICKTPOHHI cepTUdikaTu

SK KaHaJl IOCTYIy JI0 KiJ1 CIUJIKYBaHHS CBOTX KJTIEHTIB.
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The investment sphere fully reflects the general economic situation in the
country, which is characterized by a long crisis, a violation of reproductive proportions
and a contradictory economic policy in the sphere of investment process activation.
The experience of economic reforms in most countries with transition economies
confirms that recovery occurs with the beginning of effective growth in real sectors of
the economy. In this case, macroeconomic and political stability is necessary, but they
are not sufficient conditions for revitalizing the investment process.

Taking into account the actual lack of domestic sources of financing for the
implementation of large investment projects, on the one hand, and the significant
"underinvestment™ of most budget-generating industries, on the other, at the current
stage of economic development, it is very likely that foreign direct investment can
significantly contribute to the recovery of the economy. Moreover, given the
geographical scale and diversity of the country's regions, the development and

implementation of individual strategies for successful attraction of foreign direct
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investment should take place in the regions themselves. Of particular interest is how
and in which sectors foreign direct investment should be attracted in order to maximize
the socio-economic impact for both the investor and the recipient region. The analysis
of this issue seems to be particularly important and valuable practically in relation to
the conditions of a specific region, which can combine significant investment potential
with the most advantageous geographical location.

Scientists have confirmed that scientific and technological progress, as an
Important factor in the economic development of enterprises, regions and society as a
whole, leads to the creation of an "innovative economy", in which active innovations
become a decisive condition for the successful socio-economic development of society
due to their active investment. The formation of innovation centers, which are aimed
at increasing the efficiency of the use of innovation potential, should be based on the
following requirements: the need to form a long-term strategic goal for professional
retraining and personnel training; the presence of logic in the sequence, duration,
content, information saturation of the proposed stages of training with the aim of
increasing innovation; taking into account foreign experience in the training of
management personnel; identification and consolidation of priority areas in the field of
innovation in relevant regulatory documents; taking into account the factor of
individualization of the process of improving the qualifications of employees based on

the use of modern methods of training and professional development, etc.
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Today, a manager with a high level of flexible skills is a valuable resource for
an organization because he can monetize his competencies into capital. Yes, a manager
who knows how to effectively build communications and forms a successful team
increases the organization's chances of success. In the conditions of the digital
revolution, the environment is changing and there is a need to adapt and manage
changes in various aspects of human activity. We are witnessing significant changes in
the economic environment, management and, accordingly, in education.

Today, education should form adaptive, social competences. Knowledge is
updated so quickly that new curricula require changes not once a year, but much more
often. In such conditions, one of the effective types of training is business training and
coaching. A team is an association of like-minded people who are guided by a common
goal. The project team (project team) is a set of employees who perform the functions
of project management and project personnel. When forming a team, the project

manager brings together a group of people, trying to unite them with a common goal
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and defined tasks. Novelty, uniqueness, risk and transience are features inherent in the
project, and they also determine difficulties during team formation. In order for the
project to be successful, the rallying of people must take place before the team begins
to work fully.

Continuous education, attending business trainings provides competitive
advantages to active managers seeking professional growth. Business trainings help
entrepreneurs avoid a number of mistakes, use time efficiently and implement ideas.
The purpose of business training, as a rule, is to highlight the latest knowledge about
the subject of business and the formation of permanent skills in the chosen field. In this
way, business trainings meet the current demands of the market economy and are aimed
at solving a specific task. This is a group study on one topic. In the process of business
training, each participant determines for himself the most effective tools and methods
that correspond to his temperament, personality type, and life situation.

As a result of the increase in demand for educational and consulting services,
and the emergence of requirements taking into account individual situations, the
following more client-oriented tool is gaining popularity: coaching. Coaching involves
solving a specific task in a real situation, taking into account the customer's personality.
Coaching helps the customer to develop his own "general line", inspires, supports and
challenges. An effective coaching session brings desire and energy for further work. A
professional Agile coach is able to motivate flexible organizational structures to
successfully implement projects, motivate to learn new things, and helps to cope with
resistance. An agile coach must constantly improve his emotional intelligence, because
this is the key to effective communication in the team.

It is in the conditions of uncertainty, multitasking, the introduction of innovative
measures and constant changes that a team led by an Agile coach should replace the

classic management of a manager.
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Modern trends in socio-economic development dictate the need for changes in
human resources management. The priority areas of the company's personnel policy
are the optimization of personnel costs; transition to a new management model; brand
development; automation of business processes; retention and motivation of human
resources; creation of new jobs, etc.

Human resources management is becoming an increasingly important type of
management activity and affects the entire cycle of enterprise management. In the
context of innovative development, the use of standard indicators to evaluate the
management of human resources of the enterprise, in most cases, recedes into the
background, since they do not reveal many aspects of the intellectual component of
human resources. Such indicators as emotional intelligence, the level of role
transformation in the team, the correlation of the company's goals with the goals of
employees, the level of employee qualifications, the readiness of employees to produce
innovations, the level of staff development, commitment to innovations and other

indicators, effective assessment of the quality of human resources, etc.
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Currently, the study of the role and place of human resources in ensuring
Innovative activity and enterprise development is of particular importance. Personnel
resources today are the main factor in the development of the country's economy and
increase in competitiveness not only of individual enterprises, but also of countries,
which proves their important role in the formation of the state's economy. Investments
in people, and above all in their intellectual capital, come to the fore. As for human
resources in the context of ensuring innovative activities of the organization, these
areas have practical application today, as the scientific component is put in the
foreground, and also creates a favorable atmosphere for work on its optimization. A.
Fayol in his classical school of administration also gives rise to the modern concept of
"human resources"” in the following directions: humility and respect among staff;
fairness of labor relations and wages; employee initiative; corporate spirit. So, we see
the emergence of a modern direction, important for innovation-oriented enterprises,
based on "harmonizing the interests of employees with the interests of the enterprise”,
as well as the distribution of proactive employees, without which the development of
innovative activities is impossible. It is necessary to form a corporate spirit, which is

an incentive for the development of innovative activities at the enterprise.
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In the modern conditions of the market economy, the financial and economic
activity of the enterprise is affected by threats of various etiologies. Their content
remains stable for a long time, but at the same time, both the form of their
implementation and the scale of the damage they cause are constantly changing. The
consequences of the impact of threats on the enterprise have a multi-vector character:
the strategic stability of the enterprise is violated, the set goals are not achieved, the
economic security of enterprises may be violated, etc. Recently, the problem of
changing and adapting a modern approach to research and ensuring enterprise security
has arisen. First of all, it is the result of qualitative changes taking place in socio-
economic relations. The transition to a market economy, which led to an increase in
the number of economic entities, and therefore to an increase in competition, led both
to the transformation of the mechanism for ensuring the security of the enterprise, and

to significant changes in the development of the country as a whole. At the same time,
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there is a delay in theoretical research on the formation of the needs of enterprises from
the point of view of ensuring their security, creating and explaining the conceptual
foundations of building the security system itself. This delay affects the dominant
orientation of all security measures exclusively on the security of enterprise resources,
which was created as a result of the relevant actions of the business entity. Such a
position on ensuring security was characteristic of the initial period of market
transformations, when enterprises faced economic, political, criminal and other types
of threats.

Recently, in our country, problems related to the security of enterprises have
moved into the sphere of economic survival in market conditions. This led to the need
for a new, resource-intensive approach in this field of research - highlighting the
security of the enterprise as a specific resource, the possession of which would
guarantee the enterprise's fulfillment of its mission to achieve its goals. This paradigm
forces to solve the problems related to the development of theoretical assumptions for
the study of security as a resource of the enterprise and the development of practical
recommendations for its assessment and provision through the creation and
improvement of the enterprise security system, which must be integrated with the

enterprise management system as a whole.
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The problem of the development of innovative entrepreneurship is of particular
relevance in our country, which still has significant economic potential, but for various
reasons will not gain significant rates of economic development. Innovative
entrepreneurship differs from classical entrepreneurship in that: it is aimed at the
development and promotion of new products and technologies; includes a high
proportion of research and development costs; has a significant specific weight of
research and laboratory equipment as part of fixed assets. Also, innovative products
play a decisive role in the formation of the company's income, there is a high level of
risk associated with the implementation of innovative projects, and venture funds are
used as one of the main sources of financing.

To support the development of innovative entrepreneurship in all developed
countries, the following measures of economic policy are applied:

* free transfer and provision on preferential terms of state property or land for
the organization of innovative enterprises;

« preferential lending of scientific developments and partial financing of large-
scale projects;

« write-0ff of a significant part of scientific equipment according to accelerated
depreciation rates;

« the application of a system of targeted tax benefits, which are aimed at

constantly increasing the volume of scientific expenses in large corporations, attracting
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small and medium-sized businesses to innovative activities in the field of new
technologies.

The active participation of the state in innovation processes is necessary in order
for the private sector to have incentives for innovative activity, which are practically
absent in an imperfect business environment. The main functions of state bodies in the
field of innovation are:

- accumulation of funds for R&D and innovation;

- coordination of innovative activities;

- insurance of innovative risks;

- creation of a legal framework for innovative processes, including a system of
intellectual property protection;

- introduction of state sanctions for the release of obsolete products;

- institutional support of innovation processes in the public sector;

- priority financing of innovative activities.

To change the situation in the economy of Ukraine, it is proposed to direct efforts
in the following directions of innovative development:

* carry out modernization of existing fixed assets;

« increase the level of own R&D and management of intellectual capital;

* control production costs;

* to introduce new technologies of work organization in order to increase the
return on one worker.

Creating conditions for the development of innovative entrepreneurship at the

macro level will ensure permanent positive structural shifts in the economy of Ukraine.
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MCUXOJOIO-IEJATOI'TYHI YMOBHU E®EKTUBHOI'O
BUKOPUCTAHHS IHOOPMAIINHO-KOMYHIKAIIHHNUX
TEXHOJIOI'TA Y MOJEJIOBAHHI CYYACHUX OCBITHIX ITIPOI'PAM

JInnoBuubkui OJer,
HayxoBo-gociiaHuii IHCTUTYT
MPUKIATHUX 1HPOPMAIIITHIX TEXHOJIOT1H,

KwuiB, Ykpainu

Yepeaniuenko Irop,
HaykoBo-mocaiqauii iHCTUTYT
MPUKIAAHUX 1HPOPMALIMHUX TEXHOJOT1MH,

KwuiB, Ykpainu

I'onuapyk /Imurpo,
HaykoBo-mocaiqauii iHCTUTYT
OPUKIAAHUX 1HQOpMALIHHUX TEXHOJOTIH,

KwuiB, Ykpainu

Buxopucranns iHpOpMaLiiiHUX TEXHOJIOTIH y Cy4acHId OCBITHIM NMPAKTHUIIl BCE
O1yIbIIIe 3MINTY€E aKIEHTH B 01K 0COOJIMBOT BAKIMBOCTI BUKOPUCTAHHS KOMIT IOTEPHUX
CUCTEM sIK 3ac00y KOMYHiKalli Ta MoOyJI0BM CHUIBHOI AISUIBHOCTI BCIX CYO’€KTIB
OCBITHROTO TIporiecy. Lleli mporiec moTpedye aKTHBI3aIii MCUXOJIOT0-TIeAArorYHUX
JOCIIKEHb, CIPSIMOBAHMX HA BUSBICHHA €()DEKTUBHOCTI PI3HOMAHITHUX MOJENCH
BUKOPUCTAaHHA  1H(OpPMALIHHO-KOMYHIKAIMHUX TEXHOJOTIH y  MOJEIIOBAaHHI
CyYaCHHUX OCBITHIX TPOAYyKTiB. [lopiBHSUIBHMI aHali3 ICHYIOUUX 1H(POPMAIIHHUX
OCBITHIX TporpaM JacTh 3MOTY CTBOPHUTH IICHXOJIOTO-TEIaroriune 3a0e3MneueHHs
MpPOrpaMHUX MNPOAYKTIB, L0 PO3POOJSAIOTHCS, a EKCHEPUMEHTAIbHUNM MiAX1J 0

MPOEKTYBaHHS Ta ampoOarii TaKuX OCBITHIX 3ac00iB J103BOJUTH €(PEKTUBHO
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BUKOPHUCTOBYBaTH 1H(OpMAIIITHO-KOMYHIKAI[IIfHI TEXHOJOrii B OCBIiTa 3 Camoro
MOYaTKY.

CporoHi 3aJUIIAI0THCS aKTYaJIbHUMH K1JIbKa OCHOBHHX IT1JIXO/I1B 10 TTOOY/10BU
OCBITHIX 1H(OpManiiHUX TexHoJorid. [lepmuit moOB’A3aHMil 13 TPUHLIUIIAMU
IPOrpaMOBAHOTO0 HABYAHHS, BAXJIMBUMHU O3HAKaMM SIKOTO € iX aJalTUBHICTh MO0
0COOJIMBOCTEM MISUTBHOCTI YYHIB, 3aBASIKM HAsSBHOCTI €(EKTUBHOTO 3BOPOTHOTO
3B’s3Ky. lle [1o3Boisie e€EeKTMBHO BHKOPUCTOBYBATH HABYaIbHI IPOTPAMH,
noOy10BaH1 Ha MOAIOHOMY MiaAXoii, y ¢hOopMyBaHHI MPAKTUYHUX 3HAHL 1 BMIHb Ta
MPOCYBaHHI B IOCIIKyBaHOMY Matepiaii. [IpoTe BiH BUSBIA€TbCS Maa0e)EKTUBHUM
y BBECHHI YYHIB y HOBI rajiy3i 3HaHb; BOHU MEPEIIKOHKAIOTh PO3BUTKY TBOPYOTO,
pedekcuBHOro MucieHHs. Ha npotuBary npomy mixoy Mo>kKHa Ha3BaTH IpOrpamu,
noOyI0BaH1 3a MPUHLHUIIOM KOHCTPYKTHBI3MY, sIKI MepeadadaroTh CAMOCTIMHY IO
CTYJIEHTa B CIELIaJbHO CTBOPEHOMY IPEAMETHOMY CEPEAOBHUIII, SKE € MOJEIIII0
ramy3i 3HaHb, 1[0 OCBOIOETHCA. TyT yYHEBI HAJA€THCA MOXKIWBICTH BUCTYIMATH SIK
Cy0’€KT, CTBOPIOETHCS IIPOCTIP JJIs reHepaltii e 1 mijien 1y aiid. Ajle B TOM ke Jac
OOMEXEHICTh IBOr0 MIAXOAY IOB’S3aHA 31 CIIOHTAHHUM XapaKT€POM PO3BUTKY
TISUTBHOCT1 y4YHsI, HaWyacTimie opraHizoBaHoi y ¢opmi rpu. Ha nepmmii muan
BHUCYBA€ThCS MpOoOJIeMa MEPETBOPEHHS 3apOJKyBaHOI 1rpoBOi GOpMH ISITBHOCTI B
HABYAJIbHY.

Cepen cmewiaJibHUX 3aBJaHb MPOEKTYBaHHS OCBITHIX 1H(OpMaIiiHUX
TEXHOJIOT1H BUALISAIOTH:

* CTBOPEHHSI YMOB JUIsl HABYAJIbHOI CHIBIIpAlLll IIKOJIAPIB 1 BUUTENIB Mif Yac iX
poboTu;

e OpraHizailisi KOJCKTUBHHX «IPOEKTIB», IO BHUMAralTh B3a€MOJIl TPYyMH
CTYJIEHTIB 3 1H(OpMaIIITHUM 3aCO00M 1 IPYII CTYIEHTIB M CO0O0I0;

* BU3HAYCHHS ONTUMAJIBHOTO OajaHCy MIX pI3HUMH (opMaMu HaBYaHHS — 3
BUKOPUCTAHHAM 1 0€3 BUKOPUCTaHHS 1HQOPMAIIITHUX TEXHOJIOT1H.

VY 3B'I3Ky 3 1IUM Yy pO3poOlli Ta MPOTHO3yBaHHI MOXJIMBOCTEH BUKOPHUCTAHHS
1H(pOpMaLIHHUX TEXHOJIOTINA B OCBITI MOCTYNOBO BUHUKJIA OUIbII KOHCTPYKTHBHA 1 32

CBO€I0 CYTTIO T'yMaHITapHa CHPSIMOBAHICTh, SIKa BUpaKaJlacsl y 3MIIIEHHI aKIEHTY 3
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TEeXHIYHUX 3ac00iB Ha BJIACHE MPEAMET OCBITHBOI MISUTBHOCTI SK KIFOUOBOTO (DaKTOPy
y pO3pO0JICHUX OCBITHIX CUCTEMaX.

BiamoBigHO 10 HBOTO MiAXOY B KOCTI KPUTUYHUX XapaKTEPUCTHUK OCBITHBOTO
1HpOpMaLIHHOTO 3ac00y BU3HAUYEHO TaKl MPUHIUIIH:

* y4eHb Ma€ CTAaTH CYyO0'€KTOM HaBYaJIbHOI MiSUTBHOCTI, KOJM (DYHKIT
IIIJICTIOKJIAIaHHs, KOHTPOJIO Ta OIlIHIOBAaHHA HE TMOKIAMAI0ThCs JIMIIE Ha
iHbOpMaIlIiHy CUCTEMY;

* M OSUTBHICTIO JUTHHHU CIIJ PO3YMITH HE JIMIIIE CIIOHTAaHHO BHSBIICHY
aKTUBHICTh Yy MPOCTOpI IrpOBUX OIEepalii, 1e irpoBa (opMa OCTATOYHO 3aAMIHIOE
HaBYaJbHY;

* MOJICJIbOBAH1 CUCTEMU MOBUHHI OyTH CpAMOBaHI Ha (OPMYBaHHS UyTTEBO-
MPEAMETHOI CIIJIBHO PO3IMOALICHOI AISUTBHOCTI, B paMKax SIKOi BIITBOPIOIOTHCS YMOBHU
JUTSI BUAUICHHSI MOJICTIOBAHHS Ta JTOCHIKEHHS BUXIJTHUX BITHOCHH, 110 CTAHOBIIATH
chepy 3HaHBb, 10 BUBYAETHCS;

* TaKa YyTTEBO-TIPEAMETHA JISITbHICTh MIOBUHHA BKIIIOYATH TaKl HAMBAXKJIUBIIII
KOMIIOHEHTH OpTraHi3ailii CHUIBHOI JiSUTBHOCTI, K PO3MOIII IMOYaTKOBHX JIiH
YYaCHHKIB, MEPEPO3NOALT 1 OOMIH AisIMU, PETyJSILisi YMOB CIUIKYBaHHS B IpPOLECI
BUPIIIEHHS HABYAJIbHUX 3aBJaHb.

VYci i BUMOTH 3BOASTHCS 10 PO3YMIHHS Cy4yacHUX 1HQOpMaLIHHUX 3aC001B K
3aco0y, 3/aTHOTO 3a0e3MeUuTH Mepexi] BiJ MpOorpaMyBaHHs Ta IHCTPYKTYBaHHS
JTUTUHU Y9H ITpOBUX (HOPM TiSITBHOCTI 0 POPMYBaHHS HaBYAIbHO-TI3HABAIILHUX .
BukopucTaHHsS €KCIEpUMEHTAIBbHOTO MIAXOAY A0 pO3pOoOKM Ta ampodarii Takux
OCBITHIX 3ac00iB JacTh 3MOTYy 3 CaMOT0 MOoYaTKy e(EeKTHBHO BHKOPHUCTOBYBATH
1H(MOpMaIIHHO-KOMYHIKAIIIHI TEXHOJIOT1 B OCBITI.

BBakaemo, 110 MPOCKTYyBaHHS HOBHUX TEXHOJIOTIH y MOJICTIOBaHHI CydacHUX
OCBITHIX MporpaM Mae 0a3yBaTHCS Ha MPUHIUII MOJCIIOI0YOI MIsITBHOCTI, 3a SKOi
BIITBOPIOIOTHCS YMOBH JJIsl TIOLIYKY, BiIOOPa)KEHHS B MOJENSX Ta aHali3y 3MICTY
CYTHICHUX XapaKTEepUCTUK 00’ekTa 3acBoeHHs. [Ipu mpomy iHdopmarliiiiHi 3acobu
HAaBUaHHSA MAarOTh PEasli30BYBaTH Taki (pyHIaMeHTanabHI (QYHKIII, SIK MOJCITIOBAHHS

MPEMETHOI0 3MICTY 00’ €KTIB HaBUAHHSI, MOJICJIFOBAHHS BIJIMOBIIHUX Yy3araJlbHEHUX
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Croco01B /i, MOZEIIOBaHHS B3a€MO/I11 Ta OpraHi3ailii CiIbHOT AISUTBHOCTI, peaizallis
aZIeKBaTHUX ()OpM KOHTPOJIIO Ta OL[IHIOBAHHSA A1il y4HIB. ¥ 3B’S3KY 3 IIUM [IPOBEICHHS
eKCIEPUMEHTAJIBHUX JOCHI[UKEHb y I[bOMY HampsiMi Ja€ 3MOTy MaKCHUMaJbHO
epeKTUBHO  BUKOPHCTOBYBAaTH  MOXJHMBOCTI  1H(OpMAIiITHO-KOMYyHIKAIlIHHUX

TEXHOJIOT1A Y MOJICTFOBaHH1 Cy4aCHUX OCBITHIX ITPOJYKTIB.
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OPT'AHI3ALISI OCBITHBOI JISIJIBHOCTI YYHIB 3A YMOBU
AKTUBHOI'O BUKOPUCTAHHA EJIEKTPOHHUX OCBITHIX PECYPCIB

I'opcbkmii Cranicias,
HaykoBo-mociqauii iIHCTUTYT
MPUKIATHUX 1HPOPMAIIITHIX TEXHOJIOT1H,

Kwuis, Ykpainu

€cayaos IOpii,
HaykoBo-mocaigauii iHCTUTYT
NPUKJIAAHUX 1HQOPMAIIHHUX TEXHOJIOTIH,

KwuiB, Ykpainu

Hanuyk IOpiii,
HaykoBo-nocaiqauii iHCTUTYT
NPUKIAAHUX 1HQOPMAIIHHUX TEXHOJIOTIH,

KwuiB, Ykpainu

[HHOBAaIIIITHA MPOEKTHA AiSUTLHICTh 3aCHOBAHA Ha HOBUX METOJAaX HAaBYAHHS Ta
Ha 0a3l cy4acHMX 1H(QOpPMaLIMHO-KOMYHIKAIIHHUX TeXHOJOriil. Y cdepi OCBITH i
TEXHOJIOT1i OpIEHTOBAHI OpraHi3aiiio IMI3HABAJIHLHOTO MPOIECY 3 BUKOPUCTAHHIM
O0e3miul  pi3HMX JpKepen 1H(opmallli 3amiisl  JIOCATHEHHS TOCTaBJICHOI METH,
opopMieHoi AK TMpoekTy. [HHOBaIiiHA TpPOEKTHAa MJiSUIBHICTH TMependavae
MEePETBOPEHHS peajbHOCTI Ta OyIyeThcs Ha 6a3l BIMOBIAHOT TEXHOJIOTIT, IKY MOXKHA
yHI1(DiKyBaTH, OCBOITH Ta BIOCKOHAIHUTH.

AKTyaJllbHICTh OBOJIOJIIHHSI OCHOBaMH IMPOCKTYBaHHS O0O0YMOBIIEHA, MO-TIEpIIIe,
THM, IO 15 TEXHOJIOTIS Ma€ MUPOKY cdepy 3aCTOCYBaHHS BCIX PIBHSIX Oprasizarii
cucteMu ocBiTH. [lo-Ipyre, BOJOAIHHS JOTIKOIO Ta TEXHOJIOTIEIO COLIIOKYJIBTYPHOIO

MPOEKTYBaHHS  JTO3BOJUTH OLIbII  €()EeKTUBHO 3AIMCHIOBATH AaHANITHYHI Ta
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oprasizaifiiiHo-ynpaBiiHcbki pyHkuii. [To-TpeTe, mpoekTHI TeXHOIOrIT 3a0e3MeuyoTh
KOHKYPEHTOCIIPOMOXHICTh CIICIliajicTa.
B iHCTpyMEHTaIbHOMY KOMIUIEKCI MPOEKTHOI AiSJILHOCTI BIAMOBIIHO J0 MOTO
MPU3HAYEHHS aBTOMATHU30BaHO Taki PYHKITIi:
1. Po3noaineni mpaBa JOCTYMy JI0 CEPBICIB Ta MaTepiaiB.
2. CtBOpeHHs1 OOIpOK MarTepialliB 3 ypaxyBaHHSIM iX TEMAaTHKH, MDKIPEIMETHHX
3B'SI3KIB Ta BIKY Y4YHIB.
3. Bizyamizaiisi, 1110 A03BOJIsI€ TPYIyBaTH €JIEKTPOHHI Ta HUQPOBI OCBITHI PECYpCH,
MMOKa3yBaTH 3B'SI3KH Mi’K HUMH:
* XpOHOJIOT1YHE MO3UIIIOHYBaHHS Ta Bi3yai3allis eJIeKTPOHHUX Ta TU(POBUX OCBITHIX
pecypciB Ha TUMYACOBIN IITKAJl ICTOPUYHOTO PO3BUTKY;
* reorpagiyHe MO3MILIOHYBaHHSA Ta Bi3yalli3allisl eIEKTPOHHUX Ta HU(PPOBUX OCBITHIX
pecypciB Ha IHTEpAKTUBHIN reorpadivniil KapTi.
4. BzaeMozisi KOMILIEKCY 3 TOPTaJIaMu, /i€ PO3MIILEHI €J€KTPOHHI OCBITHI PECYPCH.
Po6ota 3 mxepenamu iHpopmarllli € OJHUM 13 3aBIaHb MPOEKTHOI JISIIBHOCTI.
Buutens Mosxe 3a3naneriip BiiOpaTu HEOOX1AHUIM OJIOK PECypCiB Ta pO3MICTUTH iX Y
mamkax TPOEKTy, a MOXK€ HaJaTh YYHSM MOXKIHMBICTH CAMOCTIHHOTO TOIIYKY
1H(hOpMaIIHHUX pecypciB Ta 30epiraHHs iX y BIACHHUX Markax.
5. Oprani3zauis iHI1MB11yadbHOI Ta KOJEKTUBHOI MPOEKTHOT pOOOTH YUHIB:
* BEICHHS YYHSIMU 1HJMBIIyalbHUX Ta TPYNOBUX MPOEKTIB Ta TBOPUUX POOIT;
* oprasizailisi BUKOHaHHSI 1HIUBITyaJIbHUX Ta TPYMOBUX MPOEKTIB Ta 1HAUBITYAIbHUX
TBOPYHX POOIT;
* IUTAHYBaHHA Ta OpraHi3ailisi poOOTH IPyIy y4YHIB.
TakumM 4YMHOM, TPOTIOHOBAHMM I1HCTPYMEHTAJIBLHUNA KOMIUICKC MPOEKTHOI
TUSITBHOCT1 YUHIB € TIPUKJIAIOM BUKOPUCTAHHSI Cy4yaCHUX 1H(POPMAIIHHUX PECYpCIB Ta
TEXHOJIOT1H /Uit 3a0e3MeyeHHs JOCTYMHOI Ta SIKICHOI OCBITH BCiX PIBHIB Ta CTYIICHIB

OCBITH.
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In the conditions of integration into the world community, the development of
effective innovative entrepreneurship becomes an important component of economic
growth. But the peculiarities of the economic mechanism of our country and global
political-economic crisis phenomena force us to state the fact that the proper conditions
and environment for innovative entrepreneurship have not been created in Ukraine.
The problem of the development of innovative entrepreneurship is particularly relevant
in the domestic engineering industry, which still has a certain economic potential, a
developed structure, but is experiencing a long economic recession. Overcoming this
recession and the development of mechanical engineering on an innovative basis
requires the creation of incentives, the necessary institutional support and appropriate
state support for subjects of innovative activity. The main factors inhibiting the
development of the innovative component of domestic mechanical engineering are,

firstly, the actual focus of state policy on consolidating the economic model, which is
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based mainly on outdated technological systems; secondly, the underdevelopment of
market institutions.

Insufficient attention to the processes of innovative modernization is associated
with the following reasons:

* business entities working in the raw materials sector, having their niche in the
world market and privileged (thanks to protectionist measures) business conditions at
home, do not feel sufficient motivation to introduce innovations;

* in the innovative sector (in particular, in mechanical engineering), powerful
business entities capable of initiating large-scale structural transformations have not
been formed.

Therefore, the functions of the subject of targeted innovation policy and its
institutional support must be assumed by the state. To achieve this goal, it is necessary:

1. To carry out an inventory of innovatively attractive enterprises with the
determination of their possibilities for the production of science-intensive and high-
tech types of machine-building products that would be in demand on the domestic and
foreign markets.

2. Stimulate the reorganization of enterprises in the machine-building industry
with the formation of large associations that would be able to carry out innovative
changes based on their financial, organizational and scientific and technological
potential.

3. To activate the formation of development institutes (venture innovation funds,
business incubators, technology transfer centers), whose activities should contribute to
the reduction of innovation risks by providing support for innovative projects at non-
profit stages of implementation.

4. To optimize the system of budgetary scientific institutions of the branch
profile according to the criterion of effectiveness of scientific and technical activity.
For this, it is necessary to stimulate the creation of scientific and industrial chains for
the implementation of innovative projects on a long-term basis, with the introduction

of public-private partnerships.
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TAUM-MEHEJ[)KMEHT SIK 3ACIB CAMOOPI' AHI3AIIII
CYB’EKTIB OCBITHBOI'O ITPOLECY

Mapuna JInTBuH,
BHKJIAJ1a4,
KuiBcpkuit arpapHuii yHIBEpCUTET

HarionaneHoi akageMii arpapHuX HayK YKpaiHu

VY HoBil exoHoMili XXI CTOMITTA Ha NEPUIOMY IJIaHI BUCTYHA€ 3JATHICTb
OMEpPaTHBHO 1 THYYKO pearyBaTH Ha BCUISKI HemepeaodaduyBaHi cutyaiii. Busnauarouun
PO3BUTOK OCOOMCTOCTI B KOHTEKCTI 1i MPOQeCitHOTO CTAaHOBIIEHHS, BOJAHOYAC CHCTEMAa
BUILIOT OCBITH MpeAa'sBisie OCOOMCTOCTI CEpHO3HI BUMOTH, Taki K 3JaTHICTb 0
camooprasizaiiii, oprasizailii OCBITHbOTO IMpOIIECY, BMIHHS TUIaHyBaTH CBiil 4ac, Bij
AKUX 3aJICKUTh YCHIIIHICTh Y HaBYaHHI 1 HaCTylHa Kap'epa MailOyTHHOro (haxiBIisl.
[TpakTuka mokasye, o OUIBIIICTh MOJIOAUX JIFOACH, SIKI BCTYIHJIN JI0 3aKJIaJliB BUIIO1
OCBITH, HE BMIIOTh TUTAHYBaTH CBIif Yac, a TAaKOX pallioHAJIbHO BUKOPUCTOBYBATH MOTO
MpU MIATOTOBI S0 3aJIKOBO-€K3aMEHAIIMHOI cecii. Y 3B'A3Ky 3 IIUM HEBIJ'€MHUM
MOMIYHUKOM 3/100yBada OCBITH B OpraHi3ailii 4acy MOXe CTaTH TailM-MEHEKMEHT,
COPSIMOBAaHMM Ha OpraHi3alil0 4Yacy Ta BCTAaHOBJICHHS NPIOPUTETIB MpU HOro
BUKOPHUCTAHHI.

Taitm-menempxkmenT (anrt. Time management), yripaBiHHS YaCOM, OpraHi3arlis
yacy - TEXHOJIOT1sl Oprasi3alli yacy 1 miIBUIICHHS €EeKTUBHOCTI HOrO BUKOPUCTAHHS.
VYrpaBiiHHS 4acoM — I1€ TIPOIIeC TPEHYBaHHS CBIIOMOTO KOHTPOJIIO 32 KIJTBKICTIO Yacy,
BUTPAYCHOTO HA KOHKPETHI BHAM ISUIBHOCTI, y SIKOMY CHEI[iabHO 30UIBIIYIOTHCS
€(EeKTUBHICTb 1 MPOAYKTUBHICTh. BMiHHS €(EKTUBHO OpraHi3yBaTH CBIM 4ac — JIyxke
aKTyaJbHE 3aBJIaHHSA. Y HECKIHYCHHOMY MOTOIll MOBCAKACHHUX CIPaB JIETKO MOKHA
3arIyTaTUCs, aJke 3 KOKHHUM JIHEM iX cTae Bce Outblue. Pi3HOMaHITHOI 1H(popMalii
nenani oubiie. [oxaii BinOyBaroThes aeaani msuAiie. [IoTpiGHO BYaCHO pearyBaTy Ha
BCl 3MiHM, YKJIQJaTHCS B OUIBIN >KOPCTKI TepMiHU. He3zaBepieHi BUOpaliHi CripaBu

CTalOTh CHOTOJHINIHIMU, a T€, IO HE BCTUIJIM 3POOUTH CHOTOJHI, aBTOMATUYHO
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NEePEeKIaTaeThCsl Ha 3aBTpa. Taki ab0 X031 CUTYyAIlil YaCTO TPAIUISIFOTHCS Y JIOACH, K1
Hee(PEeKTUBHO OpPraHi3yIOTh CBiil Hac.

Histn edeKTUBHO 1 JOCATaTH YCIIXy MOJKHA, HABYMBIIKCH TMPABUIBLHO
IUTAHYBaTH CBOIO JIISJIBHICTh, KEPYBaTH CBOIMHU 3aBJaHHSIMH Ta CIpPaBaMH,
PO3CTABIIATH MPIOPUTETH, CTABUTH Iepel COO0I0 I Ta JOCATATH 1X, PO3MOILIATH
CBO€ poOOYEe HABAHTAXKECHHS, 3HAXOYM Yac 1 711 poOOTH, 1 ISl BIAMOYMHKY. | uum
paHiie 3100yBayua OCBITH BIACTHCS OCBOITH HABUYKH €()EKTUBHOTO YIIPABIIHHSA CBOIM
4acoM, TUM LIBUJIINM 1 JIETIIUM OyJie IIJISX 10 BEPIIUH YCIIXY.

TaliMMeHeKMEHT 11e 1iJ1a HayKa. ['0JIoBHE, MiINTH 10 [HOT0 MUTAHHS 3 YCIEI0
cepio3HicTio. [l epeKkTUBHOrO yHpaBIiHHS YacoM ICHye O3yl METOJIMK Ta
MPUHIUIIB TaWMMEHEIKMEHTY, 3aCTOCOBYIOUH SIKI MOYKHA HABYUTHCS €(PEKTUBHO
YOpaBIATH 4yacoM. TallMMEHEI)KMEHT BKJIOYAE ce0e MMPOKUI CHEKTP AISUIBHOCTI,
cepen SIKuX:

- IIOCTAHOBKA ITIJICH;

- IUTAHyBaHHA Ta PO3MOJILI Yacy;

- BU3HAUYEHHS MIPIOPUTETIB;

- aHaJI13 BUTPAT Yacy TOIIIO.

CyyacHuil TaliM-MEHE/DKMEHT - 1€ HE MPOCTO HaOlp MpUKOMIB 3 00JIACTI «SK
BCTUTHYTH BCE BUKOHYBAaTH BUYacCHO». Lle KoMIJIeKcHa crcTeMa yrmpaBiiHHSI CO000 Ta
CBO€IO MisUbHICTIO. HeoOXiAHO CTBOpUTH OallaHC TUIAHOMIPHOCTI Ta CIIOHTAHHOCTI,
ONTUMAJIBHUI 0COOUCTO JJISI KOKHOTO 3/100yBava OCBITH, — BUXOSYH 3 0COOIMBOCTEH

ix ocobucToCTi Ta cenu(IYHOCTI X MiATOTOBKH.
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CKUIAJOBI JIOTICTUYHOI'O MEXAHI3MY YIIPABJIITHHA
IHIAIPUEMCTB

Kosomiens Ouena, cryeHTKa

[HcTuTyT iHHOBaMiitHOT ocBiTH KHYBA

baraToBeKTOpHICTh MEPCHEKTUB PO3BUTKY MAIIMHOOYAIBHUX MIJIPUEMCTB
BUMarae (oOpMyBaHHS MEXaHI3MIB €(PEKTHMBHOTO YIPABIIHHSI MPOMHUCIOBICTIO, a
TakoX 1H(OopMaliitHOO, (PIHAHCOBOIO, CEPBICHOIO Ta TPAHCIOPTHOKO CKJIAJIOBUMU
BUPOOHUYOIO MpoIecy; NOoTpedye IOCHIIKEHHS B3a€MO3B 3Ky Ta B3ae€MOJI]
€JIEMEHTIB JaHoi cepH y MOENIHAHHI 3 eJIeMEHTaMu JIOTICTUYHOI cucteMu. CydacHi
HAyKOBI JOCHIPKEHHSI 3aCBIIYYIOTh, IO MPHUCKOPEHHH PO3BUTOK MPOMHUCIOBOCTI
MOK€E BIJIITPaTH POJIb KaTaii3aTopa CTPYKTYpHOI mepeOy0BH €KOHOMIKH JEpKaBH,
3a0€3NeYnTH €KOHOMIUHY CTaOUIbHICTBTAa PO3B’A3aTH HarajbHI COLlalbHI MpOOIEeMH
BTpaTH ¥ BIATOKY BHUCOKOINPO(ECIHHUX KaApiB 3 KpaiHU. 3 METOI0 BHUBAXEHOIO
BUKOPUCTAHHA JIOTICTUYHOTO MIAXOAY J0 YIPABIIHHS MISUIbHICTIO MAIIMHOOYIIBHUX
MIAIPUEMCTB, MEpPUI 3a BCE, HEOOXINIHO MpOaHaNi3yBaTh Ta y3arajJlbHUTU OCHOBHI
MOHSTTS TEOPIi JOTICTUKH. (PYHKITIOHYBaHHS Cy0’€KTIB MiAMPUEMHUIILKOI TISTTHHOCTI,
30KpeMa, B MPOMHUCIIOBOCTI.

HepaniionaibHe BUKOPUCTaHHS Ta 3aCTAPLIICTh OCHOBHUX (POH/IIB MIAPUEMCTB,
HU3bKa SIKICTh MPOAYKIl, HeeEeKTUBHUN MeXaHI3M (IHAHCOBOTO 3a0e3MeueHHs
PO3BUTKY, BCE 1€ MOTpeOye BHPOBAIKEHHS OCYYaCHEHUX MIAXOJIB B YIPaBIiHHI
MPOMUCIIOBUMHU MIANPUEMCTBAMU. [IpoMucioBe MIANPUEMCTBO, HE3AJIEKHO BIJ
rajysi, SBISETHCA CKJIQJHOIO CHCTEMOIO 3 BEIMKOI KUIBKICTIO €JIEMEHTIB Ta
B3a€MO3B’S3KiB MK HUMH, CIIPSMOBAaHUX Ha 3aJI0BOJICHHS TIOMUTY CIIOKHBAYiB Yepe3
Y3TOJKEHHS pyXy iHGOpMaIiitHIX, iHAHCOBUX, CEPBICHUX MOTOKIB, 2 TOMY MOTpeOye
CydacHUX e(EeKTHUBHUX IHCTPYMEHTIB YNpaBIiHHA, 30KpeMa JoricThyHux. Jlorictuka
Ha MaIMHOOYIBHUX MIANPUEMCTBAX PO3MISIAAETHCSA BITUM3HSIHUMU HAYKOBIISIMH SIK
CYKYMNHICTh [id, CHOPSMOBAaHUX Ha BIOCKOHAJIECHHS TOCHMOJAPCHKOI MisUTBHOCTI

MIIIPUEMCTB. AHaII3 PO3TIISTHYTUX BU3ZHAUYEHD MOHATTS «JIOTICTHKA» J1a€ MOKIIUBICTD
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3pOOUTH HACTYIHI BHUCHOBKHU: JIOTICTHKA PO3TIISIAETHCS SIK MPOIECH TUTAHYBAaHHS,
opraHizailii Ta yHOpaBIiHHA MarepiaibHUMHU, (IHAHCOBUMH, 1H(POpMAIIHHUMHU
IOTOKaMH B TIpoIleCcl BUPOOHHUIITBA Ta peajizallii ToBapiB Ta IOCIAYT 3 METOIO
CKOPOYEHHS BUPOOHWYIMX, TPAHCIIOPTHHX Ta 1HIITUX BUTPaTaxX; 00’ €KTOM JTOCHIPKCHHS
JIOTICTUKH BUCTYTIAE JIOTICTUYHUM MOTIK.

[TpakTiuHO peamizyBaTH NPUHLMUIM JIOTICTUYHOTO YMPABIIHHSI pPU3HKAMU
MaImuHOOYIBHUX MIAMPUEMCTB MOXJIMBO 32 PaxyHOK YJIOCKOHAJCHHS HasBHUX
MEXaHI3MIB TOJIITUKUA 1HHOBAIIMHOTO PO3BUTKY 3 BUKOPHCTAHHSM HOBITHIX METO/IIB
ynpasiiHHs. JIOTICTUYHUIT MeXaHI3M YIpPaBIiHHSA PU3HKAMH € CKJIaJHOK CHUCTEMOIO
BIUTMBY Ha Pi3HI CTOPOHHU BUPOOHMUYO-30yTOBOI MIsITLHOCTI MianpueMcTBa. OCHOBHUM
BEKTOPOM IIbOTO BIUIMBY € Y3TOJKEHHS B3a€EMOBIJIHOCHUH JIEpkKaBU, CYyO’ €KTIB
rOCMHOJIApIOBAaHHS, CIIOKMBA4YIB MPOAYKTY Ta MICHEBOIO HACEJICHHS 3 METOI0
JIOCSITHEHHSI BCEOIYHOTO PO3BUTKY pUHKY OTiKe, Ha OCHOBI 3arajlbHUX MPHUHIUIIIB
(YHKIIOHATBHOTO 3a0€3MEeUEHHsI EKOHOMIYHOTO MEXaHI3My MOXJIMBO BHAUIATH TakKl
GyHKIII JIOTICTUYHOTO MEXaHI3My PpO3BUTKY SK OpraHizaifiiiHa, CTHUMYJIOIOYA,
KOHTPOJIIOI0Ya, MOHITOPUHIOBa, OINTHUMI3aliiHa. B  JOTICTUINl TPOMHCIOBUX
MIIMPUEMCTB TIPOIIECU ONTUMI3aLlll 31HCHIOIOTLCA B ABOX HAMpsIMKaxX: OMTHUMI3AIlis
BUKOPUCTAHHS PECYPCHOTO MOTEHIIIANy; ONTUMI3AIS JIOTICTHYHUX MOTOKIB 3 METOIO
BU3HAUYCHHS PIBHS HABAaHTAXKCHHS Ha BUPOOHWYUN peCcypc, SKHA CIPUATAME

OTPUMAHHIO €KOHOMIYHUX, €KOJOTTYHUX Ta COLIAIbHUX PE3YJIbTATIB.



